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/D�GLUHFWLRQ�GHV�pWDEOLVVHPHQWV�VFRODLUHV�
HVW�GHYHQXH�XQH�SULRULWp�IRUWH�GH�O¶DFWLRQ�
JRXYHUQHPHQWDOH�HQ�PDWLqUH�G¶pGXFDWLRQ�
GDQV�XQ�JUDQG�QRPEUH�GH�SD\V��3RQW�et al., 
2008���3ROLWLTXHV�SXEOLTXHV�HW�UHFKHUFKHV�
V¶DFFRUGHQW�SRXU�FRQVLGpUHU�OH�U{OH�FUXFLDO�
MRXp�SDU�OH�FKHI�G¶pWDEOLVVHPHQW�QRQ�VHX-
OHPHQW�HQ�PDWLqUH�GH�PDQDJHPHQW��PDLV�
DXVVL�GDQV�OD�G\QDPLTXH�SpGDJRJLTXH�TXL�
PRELOLVH�VRQ�SHUVRQQHO��$XWUHPHQW�GLW��RQ�
pYROXH�G¶un modèle « gestionnaire » à 
un modèle de direction au service des 
apprentissages des élèves.

&HV� pYROXWLRQV� LQWHUYLHQQHQW� GDQV� XQ�
FRQWH[WH�PDUTXp�SDU�XQH�GRXEOH�WHQGDQFH���
í� G¶XQH�SDUW�XQH�DXWRQRPLH�SOXV� ODUJH�GHV�

pWDEOLVVHPHQWV� HW� FRUROODLUHPHQW� XQH� DW-
WHQWLRQ�SOXV�IRUWH�SRUWpH�DX[�UpVXOWDWV�GH�
O¶pFROH��(XU\GLFH��2007���3DLU��2007 ; Has-
VDQL�	�0HXUHW��2010), 

í� HW�G¶DXWUH�SDUW�XQH�SpQXULH�FURLVVDQWH�GH�
FDQGLGDWV�TXDOL¿pV�SRXU�DVVXUHU�OD�UHOqYH�
GH� FKHIV� G¶pWDEOLVVHPHQW� YLHLOOLVVDQWV�
HW� XQH� UDUpIDFWLRQ� GHV� YRFDWLRQV� HQVHL-
JQDQWHV��$)$(��2010 ; Schleicher, 2012).

'DQV�FH�FRQWH[WH��LO�HVW�GDQV�O¶LQWpUrW�GHV�V\V-
WqPHV� pGXFDWLIV� GH� SURPRXYRLU� GHV� IRUPHV�
GH� SLORWDJH�� DX� QLYHDX� GHV� pWDEOLVVHPHQWV��
TXL� YRQW� DX�GHOj� GHV� PRGDOLWpV� EXUHDXFUD-
WLTXHV� HW� JHVWLRQQDLUHV� WUDGLWLRQQHOOHV�� DYHF�
GHV�VWDWXWV��GHV�VDODLUHV�HW�LQGHPQLWpV�HW�GHV�
PpFDQLVPHV�G¶pYDOXDWLRQ�HW�GH�SURPRWLRQ�GH�

FDUULqUH�� TXL� DFFRPSDJQHQW� l’engagement 
des chefs d’établissements et des ensei-
gnants�HQ�IDYHXU�G¶XQH�TXDOLWp�GH�O¶pGXFDWLRQ�
�6FKOHLFKHU��2012).

Le « leadership�ª��HQWHQGX�FRPPH�XQH�DS-
SURFKH� JOREDOH� GX� SDUWDJH� GHV� UHVSRQVDEL-
OLWpV�DX�QLYHDX�GH�O¶pWDEOLVVHPHQW��YRLUH�j�XQ�
QLYHDX� LQWHU�pWDEOLVVHPHQWV�� HQ�YXH�GH�SUR-
PRXYRLU� OH�FKDQJHPHQW��FRQVWLWXH�XQH�SLVWH�
SULYLOpJLpH�DXMRXUG¶KXL�SDU�QRPEUH�GH�SD\V�

(Q� )UDQFH� WRXWHIRLV�� OHV� UpVLVWDQFHV� VRQW�
IRUWHV�� /HV� FKHIV� G¶pWDEOLVVHPHQW�� GRQW� OH�
FRUSV� D� pWp� FUpp� HQ� ������ GRLYHQW� URPSUH�
DYHF� OD� SURIHVVLRQ� HQVHLJQDQWH� GRQW� LOV�
VRQW� LVVXV� HW� VH� FRQIRUPHU� j� GHV� SUDWLTXHV�
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GH�GLUHFWLRQ�GH�SOXV�HQ�SOXV�QRUPDOLVpHV�
�3HODJH��2011���/HV�HQVHLJQDQWV�VRQW�SRXU�
OHXU�SDUW�WUDGLWLRQQHOOHPHQW�KRVWLOHV�j�XQH�
GLUHFWLRQ�DX[�IRQFWLRQV�pODUJLHV��VXSSRVpH�
DOOHU� j� O¶HQFRQWUH� GH� OHXU� OLEHUWp� SpGDJR-
JLTXH��*DXWKLHU��2007).

$SUqV�XQH�SUHPLqUH�V\QWKqVH�VXU� OHV�V\-
QHUJLHV�HQWUH� OHDGHUVKLS�HW�FKDQJHPHQWV�
pGXFDWLIV��*DXVVHO��2007���OH�VHUYLFH�9HLOOH�
HW�$QDO\VHV�SURSRVH�GDQV�FH�GRVVLHU�XQH�
DQDO\VH� DSSURIRQGLH� GHV� DFWHXUV� HW� GHV�
SUDWLTXHV�GX� OHDGHUVKLS��j�SDUWLU� GHV� WUD-
YDX[� UpFHQWV� UpDOLVpV�SDU� GHV�H[SHUWV� HW�
FKHUFKHXUV� LQWHUQDWLRQDX[�� $SUqV� DYRLU�
LQVFULW�OHV�SULQFLSHV�GX�OHDGHUVKLS�GDQV�XQ�
FRQWH[WH�SROLWLTXH�JOREDO��QRXV�QRXV�LQWp-
UHVVRQV� DX[� U{OHV� GHV� FKHIV� G¶pWDEOLVVH-
PHQW�HW�GHV�HQVHLJQDQWV�GDQV�OHV�pWDEOLV-
VHPHQWV�VFRODLUHV�DYDQW�GH�SUpVHQWHU�SOX-
VLHXUV� W\SHV� GH� OHDGHUVKLS� TXL� VHPEOHQW�
IDLUH�SOXV�RX�PRLQV�FRQVHQVXV�

LEADERSHIP : 
DÉFINITION ET ENJEUX 
0rPH� VL� O¶RUJDQLVDWLRQ� GX� V\VWqPH� VFR-
ODLUH�UHOqYH�GH�OD�VHXOH�UHVSRQVDELOLWp�GHV�
eWDWV�� FHV� GHUQLHUV� VRQW� WHQXV� SDU� GHV�
OLJQHV�GLUHFWULFHV�FRPPXQHV��GpFLGpHV�DX�
QLYHDX� HXURSpHQ� �+XWPDFKHU�� 2007�� RX�
GDQV� GHV� RUJDQLVPHV� LQWHUQDWLRQDX[� WHOV�
OD�%DQTXH�PRQGLDOH� HW� O¶2&'(��/D�GR[D�
GRPLQDQWH� SHXW� VH� UpVXPHU� DLQVL� �3DLU��
2007) :
í� GDQV� XQH� pFRQRPLH� IRQGpH� VXU� OD�

FRQQDLVVDQFH� HW� GDQV� OH� FDGUH� GH� OD�
OXWWH�FRQWUH�OD�SDXYUHWp��O¶pGXFDWLRQ�HVW�
HVVHQWLHOOH��

í� PDLV� OHV�V\VWqPHV�pGXFDWLIV�VRQW� WURS�
ULJLGHV� GDQV� XQ� PRQGH� HQ� SHUSpWXHO�
PRXYHPHQW��

í� OD�VROXWLRQ�FRQVLVWH�j�GpSODFHU�OH�SRX-
YRLU�YHUV�OHV�XVDJHUV�HW�GDYDQWDJH�UHV-
SRQVDELOLVHU� OHV� pWDEOLVVHPHQWV� VFR-
laires ;

í� LO�UHYLHQW�DX[�SRXYRLUV�SXEOLFV�GH�FUpHU�
OH�FDGUH�GH�FHWWH�UHVSRQVDELOLVDWLRQ��

í� OHV�RXWLOV�GLVSRQLEOHV�VRQW� OH�PRGH�GH�
¿QDQFHPHQW�� OH� OLEUH� FKRL[� GH� O¶pFROH�
ODLVVp�DX[�XVDJHUV�HW� O¶pYDOXDWLRQ�GHV�
pWDEOLVVHPHQWV�DLQVL�TXH�OD�SXEOLFDWLRQ�
GHV�UpVXOWDWV�GH�FHV�pYDOXDWLRQV�

DIRECTION, PILOTAGE, 
LEADERSHIP...

/HV� WUDYDX[� GH� O¶2&'(�PRQWUHQW� TXH� OD�
QRWLRQ�GH�©�direction ª��WUDGXFWLRQ�UHVWULF-
WLYH�GX�WHUPH�DQJODLV�©�leadership ª��VXS-
SRVH� O¶H[HUFLFH�G¶XQH� LQÀXHQFH� LQWHQWLRQ-
QHOOH�SDU�XQH�SHUVRQQH��RX�XQ�JURXSH��VXU�
G¶DXWUHV�SHUVRQQHV��RX�G¶DXWUHV�JURXSHV���
HW�UHSRVH�VXU�OD�IRUPXODWLRQ�G¶REMHFWLIV�RX�
GH�UpVXOWDWV�j�DWWHLQGUH��(OOH�VH�GLVWLQJXH�
GH� OD� JHVWLRQ� HW� GH� O¶DGPLQLVWUDWLRQ� G¶XQ�
pWDEOLVVHPHQW� VFRODLUH�� SOXV� pWURLWHPHQW�
DVVRFLpHV�j�XQH�HI¿FDFLWp�SURFpGXUDOH��HQ�
OLHQ�DYHF�XQ�WHPSV�SOXV�RX�PRLQV�SUpVHQW��
/HV�WURLV�WkFKHV��WRXWHIRLV�IRUWHPHQW�LPEUL-
TXpHV�� UHQWUHQW� GDQV� OHV� DWWULEXWLRQV� GHV�
FKHIV�G¶pWDEOLVVHPHQW��/H�SRXYRLU�GH�GLUL-
JHU�Q¶HVW�SDV�OH�IDLW�G¶XQH�VHXOH�SHUVRQQH��
PDLV�SHXW�rWUH�UpSDUWL�HQWUH�SOXVLHXUV�SHU-
VRQQHV�DX�VHLQ�GH�O¶pFROH�HW�HQ�GHKRUV�GH�
FHOOH�FL��3RQW�et al., 2008).

(Q� H[SORUDQW� OHV� GLIIpUHQWHV� DSSURFKHV�
VFLHQWL¿TXHV�� HVVHQWLHOOHPHQW� QRUG�DPp-
ULFDLQHV��GpYHORSSpHV�GHSXLV� OHV�DQQpHV�
����6SLOODQH�et al.��2008��GLVWLQJXHQW�GHX[�
WUDGLWLRQV� GRPLQDQWHV� �� XQH� WUDGLWLRQ� TXL�
HQYLVDJH�OH�OHDGHUVKLS�FRPPH�OLp�j�OD�SHU-
VRQQDOLWp��j�OD�FRPSpWHQFH�HW�DX�VW\OH�GHV�
SHUVRQQHV�� HW� XQH� DXWUH� WUDGLWLRQ�� PRLQV�
UpSDQGXH�HW�SOXV�GpWHUPLQLVWH�� OLpH�j�GHV�
IRUPHV�G¶RUJDQLVDWLRQV�GRPLQDQWHV�SOXW{W�
TX¶j�GHV�SUDWLTXHV�LQGLYLGXHOOHV�

(Q�)UDQFH��OH�WHUPH�XWLOLVp�HVW�SOXW{W�FHOXL�
de pilotage��GRQW�3DLU��2007��GRQQH�OD�Gp-
¿QLWLRQ�VXLYDQWH���©�Oe pilotage met en jeu 
des règles de fonctionnement, des objec-
tifs à atteindre, des décisions pour que la 
mise en œuvre conduise à des résultats 
conformes aux objectifs. Les décisions ne 
sont pas prises une fois pour toutes et le 
pilotage comporte donc une boucle de ré-
gulation qui vise à ce que les résultats ob-
WHQXV�VH�UDSSURFKHQW�GHV�REMHFWLIV�¿[pV ».

/D�QRWLRQ�GH�©�SLORWDJH�ª�KHXUWH�FHUWDLQHV�
VXVFHSWLELOLWpV�GDQV�OH�FRUSV�HQVHLJQDQW���
LO�\�D�XQH�FXOWXUH�WUDGLWLRQQHOOHPHQW�KRVWLOH�
j�FHWWH�LGpH�TXL�HVW�YpFXH�FRPPH�DOODQW�j�
O¶HQFRQWUH�GH�OD�OLEHUWp�SpGDJRJLTXH��&HFL�
HVW�G¶DXWDQW�SOXV�SUpJQDQW�HQ�)UDQFH�TXH�
O¶pWDEOLVVHPHQW�Q¶HVW�SDV� O¶pFKHORQ�SULQFL-
SDO�HQ�FH�TXL�FRQFHUQH�OH�WUDYDLO�FROOHFWLI�RX�
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O¶pYDOXDWLRQ���OHV�SURJUDPPHV�VRQW�GpFLGpV�
DX� QLYHDX� QDWLRQDO� HW� VRQW�PLV� HQ�°XYUH�
GDQV�OD�FODVVH��FH�TXL�HVW�VRXUFH�G¶LQpJDOLWp�
HW�G¶LQHI¿FDFLWp��*DXWKLHU��2007). 

3RXU�2ELQ��2007���WURLV�PRGHV�GH�SLORWDJH�
VH� FRQIURQWHQW� �� SLORWDJH� SDU� OHV� QRUPHV�
�GpULYH� EXUHDXFUDWLTXH�� �� SLORWDJH� SDU� OHV�
REMHFWLIV� HW� OHV� YDOHXUV� �SURVSqUH� GH� QRV�
MRXUV�� PDLV� GpULYH� WHFKQRFUDWLTXH� SRV-
VLEOH�� ��SLORWDJH�SDU� OHV�YDOHXUV�HW� O¶DFWLRQ�
FRPPXQH��&¶HVW�FH�GHUQLHU�PRGH�GH�SLOR-
WDJH�TX¶LO�GpIHQG�

3RXU�%DUURVR��FH�TXL�D�pWp� LQLWLp�GDQV� OHV�
SD\V�DQJOR�VD[RQV�SDU� OHV�SROLWLTXHV�QpR�
OLEpUDOHV�GH�OD�QRXYHOOH�GURLWH��7KDWFKHU�HW�
5HDJDQ��� FRQQX�VRXV� OH�QRP�GH�self-ma-
nagement school �5R\DXPH�8QL��$XVWUDOLH�
HW�1RXYHOOH�=pODQGH��RX�GH�school-based 
management �eWDWV�8QLV� RX� &DQDGD���
VH� GLVWLQJXH� GHV� YRORQWpV� G¶DPpOLRUHU� OHV�
V\VWqPHV�H[LVWDQWV�FRPPH�HQ�$OOHPDJQH��
1RUYqJH�� RX� HQFRUH� 3RUWXJDO�� (VSDJQH��
)UDQFH��,WDOLH���OHV�FRQWH[WHV�HW�OHV�KLVWRLUHV�
QH�VRQW�SDV� OHV�PrPHV��/D�SULQFLSDOH�GLI-
IpUHQFH�HQWUH� FHV� GHX[�DSSURFKHV� UpVLGH�
GDYDQWDJH�GDQV�OH�OLEUH�FKRL[�GHV�IDPLOOHV�
HW� OD� FRQFXUUHQFH� DFFUXH� HQWUH� pWDEOLV-
VHPHQWV� �SD\V� DQJOR�VD[RQV�� TXH� GDQV�
O¶DXWRQRPLH� HW� OD� GpFHQWUDOLVDWLRQ� TXL� HVW�
XQH�WHQGDQFH�GDQV�WRXV�OHV�SD\V��%DUURVR��
2007).

VERS UNE NOUVELLE GESTION 

AUTONOMIE, OBLIGATION DE 
RÉSULTATS

Quelles réformes en matière de 
décentralisation ?

'H� QRPEUHX[� SD\V� RQW� HQJDJp� GHV� Up-
IRUPHV� GH� OHXUV� V\VWqPHV� pGXFDWLIV� HQ�
IDYHXU� GH� OD� GpFHQWUDOLVDWLRQ�� ,O� V¶DJLW� GH�
V¶DSSX\HU�VXU�GHV�pWDEOLVVHPHQWV�VFRODLUHV�
TXL�MRXLVVHQW�G¶XQH�SOXV�JUDQGH�DXWRQRPLH��
WRXW�HQ�pWDQW�VRXPLV�j�XQH�SOXV�JUDQGH�REOL-
JDWLRQ� GH� UpVXOWDWV� �accountability��� &HWWH�
DXWRQRPLH� WRXFKH� SRWHQWLHOOHPHQW� OD� JHV-
WLRQ� EXGJpWDLUH�� OHV� UHVVRXUFHV� KXPDLQHV�
HW�OD�GLUHFWLRQ�SpGDJRJLTXH��/D�UHGGLWLRQ�GH�
FRPSWHV�SRUWH�PRLQV�VXU�OD�PLVH�HQ�°XYUH�

GHV�PR\HQV�TXH�VXU� OHV�UpVXOWDWV�REWHQXV�
SDU�OHV�HQVHLJQDQWV�HW�OHV�pOqYHV��/D�SUHV-
VLRQ�VXU�OH�FKHI�G¶pWDEOLVVHPHQW�SHXW�JpQp-
UHU�XQH�WHQVLRQ�SOXV�RX�PRLQV�IRUWH�HQWUH�OD�
UHVSRQVDELOLWp� LQGLYLGXHOOH� HW� OHV� DWWHQWHV�
FROOHFWLYHV��SDUHQWV��HQVHLJQDQWV��DGPLQLV-
WUDWHXUV��HWF����%DU]DQR��2011).

&HV� UpIRUPHV� HPSUXQWHQW� FHSHQGDQW� GHV�
IRUPHV� YDULDEOHV�� *OREDOHPHQW�� RQ� GLV-
WLQJXH�OHV�SD\V�GX�1RUG�GH�O¶(XURSH�R��OD�
OLEHUWp� GHV� DFWHXUV� ORFDX[� HVW� ODUJHPHQW�
VRXWHQXH� SDU� OD� GpFHQWUDOLVDWLRQ� SROLWLTXH��
GHV�SD\V�GX�6XG�TXL�GHPHXUHQW�SHX�HQFOLQV�
j�IDYRULVHU�O¶DXWRQRPLH�GHV�pWDEOLVVHPHQWV��

(QWUH�OHV�GHX[��F¶HVW�OD�GLVVRQDQFH�TXL�GR-
PLQH��$LQVL�HQ�%HOJLTXH�HW�DX�3D\V�%DV��OHV�
pWDEOLVVHPHQWV� VRQW� KLVWRULTXHPHQW� GRWpV�
G¶XQH�IRUWH�DXWRQRPLH��'HV�SROLWLTXHV�H[WUr-
PHPHQW�YRORQWDULVWHV�VH�VRQW�GpYHORSSpHV�
GqV� OHV� DQQpHV� ����� DX� 5R\DXPH�8QL�
�$QJOHWHUUH�� 3D\V� GH�*DOOHV� HW� ,UODQGH� GX�
1RUG���'HV�SD\V�FRPPH�O¶$OOHPDJQH�HW� OD�
)UDQFH��GH�SDU�OHXU�KLVWRLUH�UHVSHFWLYH��RQW�
UpDOLVp� GHV� DYDQFpHV� WLPLGHV� HQ� PDWLqUH�
G¶DXWRQRPLH�GHV�pWDEOLVVHPHQWV��(XU\GLFH��
2007).

6¶DJLVVDQW�GHV�PpFDQLVPHV�GH� UHVSRQVD-
ELOLVDWLRQ�� O¶$QJOHWHUUH� UHVWH� VDQV� FRQWHVWH�
OH�SD\V�GDQV�OHTXHO�XQH�SROLWLTXH�QDWLRQDOH�
H[LJHDQWH�D�pWp�JpQpUDOLVpH��EDVpH�VXU� OD�
SXEOLFDWLRQ� SpULRGLTXH� GH� UDSSRUWV�� 'DQV�
OHV� DXWUHV� SD\V�� F¶HVW� OD� GLYHUVLWp� TXL� SUp-
YDXW��DYHF�XQH� WHQGDQFH�QDWXUHOOH�j�V¶DS-
SX\HU�VXU�OHV�GLVSRVLWLIV�GH�FRQWU{OH�GpMj�HQ�
YLJXHXU��$X�3RUWXJDO��OH�GLUHFWHXU�UHQG�GHV�
FRPSWHV�GHYDQW�O¶DVVHPEOpH�TXL�O¶D�pOX��(Q�
)UDQFH��FH�VRQW�OHV�OHWWUHV�GH�PLVVLRQ�HW�OHV�
FRQWUDWV�G¶REMHFWLIV�SDVVpV�DYHF� O¶DGPLQLV-
WUDWLRQ� WHUULWRULDOH� TXL� VRQW� OHV� LQVWUXPHQWV�
G¶pYDOXDWLRQ��(Q�,WDOLH��PrPH�VL�O¶pYDOXDWLRQ�
H[LVWH�GDQV�OHV�WH[WHV�RI¿FLHOV��HOOH�Q¶D�SDV�
GH�UpDOLWp�GDQV� OH�TXRWLGLHQ�GHV�pWDEOLVVH-
PHQWV��%DU]DQR��2011).

0DOJUp�GHV�FDOHQGULHUV�GLIIpUHQWV��OHV�SD\V�
G¶(XURSH� QH� IRQW� SOXV� DXMRXUG¶KXL� GH� FHV�
UpIRUPHV� XQH� ¿QDOLWp� �� OD� GpFHQWUDOLVDWLRQ�
HVW�DLQVL�GDYDQWDJH�FRQVLGpUpH�FRPPH�XQ�
PR\HQ� DX� VHUYLFH� G¶REMHFWLIV� SOXV� GLUHFWH-
PHQW� HQ� OLHQ� DYHF� O¶HQVHLJQHPHQW� HW� O¶DS-
SUHQWLVVDJH��(XU\GLFH��2007).
Autonomie des établissements et 
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leadership

/HV� WUDYDX[� GH� O¶2&'(� GLVWLQJXHQW� GHX[�
PRGqOHV� GH� GpFHQWUDOLVDWLRQ� TXL� SHXYHQW�
LQÀXHU�VXU�OH�U{OH�GX�FKHI�G¶pWDEOLVVHPHQW�
HW� GRQF� VXU� OH� OHDGHUVKLS� �3RQW� et al., 
2008) :
í� une décentralisation basée sur une 

responsabilité « locale »�� FDUDFWp-
ULVpH� SDU� XQ� WUDQVIHUW� GHV� SRXYRLUV�
GH� GpFLVLRQ� j� XQH� LQVWDQFH� LQWHUPp-
GLDLUH� HQWUH� O¶eWDW� FHQWUDO� HW� O¶pWDEOLV-
VHPHQW� VFRODLUH� �OHV�Local Authorities 
HQ�$QJOHWHUUH� RX� OHV� School Districts 
DX[�eWDWV�8QLV���/HV�pFROHV� IRQW�DLQVL�
SDUWLH�G¶XQ�HQVHPEOH�SOXV�YDVWH�G¶pWD-
EOLVVHPHQWV��OHV�FKHIV�G¶pWDEOLVVHPHQW�
VRQW� DPHQpV� j� H[HUFHU� GHV� IRQFWLRQV�
GH�SLORWDJH�HQ�GHKRUV�GX�SpULPqWUH�GH�
OHXU�pFROH�HW�VRQW�WHQXV�GH�VDYRLU� WUD-
YDLOOHU� HQ� UpVHDX�DX� VHLQ� GX� V\VWqPH�
pGXFDWLI�ORFDO�

í� une décentralisation basée sur une 
responsabilité de l’école�� FDUDFWp-
ULVpH� SDU� XQH� GpOpJDWLRQ� GH� SRXYRLUV�
j� O¶pWDEOLVVHPHQW� PrPH�� /D� FKDUJH�
G¶DGPLQLVWUDWLRQ� HW� GH� JHVWLRQ� GDQV�
FHV�pWDEOLVVHPHQWV�HVW� SOXV� ORXUGH�HW�
YD� VRXYHQW� GH� SDLU� DYHF� XQH� GLPLQX-
WLRQ�GX�WHPSV�DFFRUGp�DX�SLORWDJH�GHV�
DFWLYLWpV� G¶HQVHLJQHPHQW� HW� G¶DSSUHQ-
WLVVDJH�� /H� SHUVRQQHO� HQVHLJQDQW�� OHV�
SDUHQWV� HW� OHV� UHSUpVHQWDQWV� ORFDX[�
SDUWLFLSHQW� VRXYHQW� GH� IDoRQ� IRUPHOOH�
RX� LQIRUPHOOH� DX[� SULVHV� GH� GpFLVLRQ�
FRQFHUQDQW�O¶pWDEOLVVHPHQW�

4XHO� TXH� VRLW� OH� PRGqOH� GRPLQDQW� j�
O¶pFKHOOH�QDWLRQDOH��OHV�UHVSRQVDELOLWpV�GHV�
pWDEOLVVHPHQWV� YDULHQW� FRQVLGpUDEOHPHQW�
VHORQ� OHV�SD\V��PDLV�DXVVL� VHORQ� OHV�GR-
PDLQHV�GH�GpFLVLRQ��&HUWDLQV�SD\V�SU{QHQW�
l’autonomie à la fois administrative et 
pédagogique des établissements���F¶HVW�
OH� FDV� GHV� 3D\V�%DV�� GH� OD� 5pSXEOLTXH�
7FKqTXH� HW�� GDQV� XQH� PRLQGUH� PHVXUH��
GH� O¶$QJOHWHUUH��'¶DXWUHV��j� O¶LQYHUVH��GLV-
SRVHQW�GH�PDUJHV�GH�PDQ°XYUH�H[WUrPH-
PHQW�UpGXLWHV��WDQW�HQ�WHUPH�GH�JHVWLRQ�GH�
EXGJHW�HW�GH�UHVVRXUFHV�KXPDLQHV��TX¶HQ�
WHUPHV� GH� SURJUDPPHV� HW� G¶pYDOXDWLRQ�
�*UqFH�� 7XUTXLH��� '¶DXWUHV� HQ¿Q� FRP-
ELQHQW� XQH� IRUWH�DXWRQRPLH�SpGDJRJLTXH�
DYHF� XQH� IDLEOH� DXWRQRPLH� DGPLQLVWUD-
WLYH� �� 1RXYHOOH�=pODQGH�� &RUpH� HW� -DSRQ�

�2&'(��2011���6L�GDQV�GHV�SD\V�WHOV�TXH�
OHV�eWDWV�8QLV��OHV�3D\V�%DV��OH�5R\DXPH�
8QL� HW� OD� 6XqGH�� OH� SRXYRLU� GH� GpFLVLRQ�
GHV�FKHIV�G¶pWDEOLVVHPHQW�HVW�pOHYp�GDQV�
OD�SOXSDUW�GHV�GRPDLQHV��LO�UHVWH�ELHQ�SOXV�
OLPLWp�GDQV�GHV�SD\V�WHOV�TXH�OD�*UqFH��OH�
3RUWXJDO�HW� OD�7XUTXLH� �2&'(��2007���$X�
&KLOL��HQ�&RUpH�HW�DX[�eWDWV�8QLV�� OH� U{OH�
GX� FKHI� G¶pWDEOLVVHPHQW� YDULH� IRUWHPHQW�
VHORQ�OHV�pFROHV���j�O¶LQYHUVH�DX�'DQHPDUN�
HW�HQ�1RUYqJH�� OHV�FKHIV�G¶pWDEOLVVHPHQW�
RQW� GHV� U{OHV� UHODWLYHPHQW� KRPRJqQHV�
G¶XQH�pFROH�j�O¶DXWUH��3RQW�et al., 2008).

Leadership et culture du 
changement

/H� OHDGHUVKLS�� HQ� WDQW� TXH� UHODLV� HQWUH�
OHV� SROLWLTXHV� SXEOLTXHV� HW� OHV� SUDWLTXHV�
pGXFDWLYHV��HVW�XQ�PDLOORQ�HVVHQWLHO�GH�OD�
PLVH�HQ�°XYUH�GHV� UpIRUPHV��$XWUHPHQW�
GLW��LO�HVW�HQ�TXHOTXH�VRUWH�JDUDQW�GX�FKDQ-
JHPHQW��6RQ� LQÀXHQFH� V¶H[HUFH�j� OD� IRLV�
VXU� O¶DGDSWDWLRQ� GHV� SURFHVVXV� VFRODLUHV�
HW�VXU�OHV�FXOWXUHV�HW�FRPSRUWHPHQWV�GHV�
SHUVRQQHOV�

&HWWH� FDSDFLWp� GH� O¶pWDEOLVVHPHQW�� QRQ�
VHXOHPHQW� j� WUDGXLUH� VXU� OH� WHUUDLQ� OHV�
UpIRUPHV� YRXOXHV� SDU� O¶eWDW� FHQWUDO� PDLV�
DXVVL�j�V¶DGDSWHU�j�VRQ�HQYLURQQHPHQW�HW�
WHQLU�FRPSWH�GHV�pYROXWLRQV�VRFLpWDOHV��HVW�
DX�F°XU�GHV�Gp¿V�TXH�O¶pFROH�GRLW�UHOHYHU�
SRXU�IRUPHU�OHV�FLWR\HQV�GH�GHPDLQ��3RQW�
et al., 2008���3RXU�6SLOODQH�et al.� �2008), 
OH� OHDGHUVKLS� YLVH� IRQGDPHQWDOHPHQW� j�
SURPRXYRLU�OH�FKDQJHPHQW�HW�O¶LQQRYDWLRQ�
��LO�VH�GLVWLQJXH�DLQVL�GX�PDQDJHPHQW�TXL�
FKHUFKH� j� JDUDQWLU� OD� VWDELOLWp� HW� OH� ERQ�
IRQFWLRQQHPHQW�GH�O¶pWDEOLVVHPHQW�

Dans une perspective de lea-
dership, il s’agit en priorité 
d’agir sur l’environnement 
et pas seulement de réagir à 
l’environnement.

 

&¶HVW�DXVVL� O¶LGpH�GpIHQGXH�SDU�(KULFK�	�
&UDQVWRQ� ������� ORUVTX¶LOV� HVWLPHQW� TXH�
GDQV�XQ�PRQGH�HQ�SHUSpWXHO�FKDQJHPHQW��
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OHV� FKHIV� G¶pWDEOLVVHPHQW� GRLYHQW� rWUH�
SURDFWLIV� HW� QH� SDV� VH� FRQWHQWHU� G¶DSSOL-
TXHU�GHV�UpIRUPHV�

3RXU� )XOODQ� �2010��� OH� FKDQJHPHQW� SHXW�
rWUH� ©� FRQGXLW� ª� �led�� PDLV� SDV� FRQWU{Op�
�managed��� HW� F¶HVW� OH� FKHI� G¶pWDEOLVVH-
PHQW� TXL� MRXH� XQ� U{OH� FOp� GDQV� FH� SUR-
FHVVXV�� &¶HVW� OXL� TXL� SHXW� PRELOLVHU� OHV�
HQVHLJQDQWV�� JDUDQWLU� GH� ERQQHV� FRQGL-
WLRQV�G¶H[HUFLFH�HW�SURPRXYRLU�XQH�FXOWXUH�
DSSUHQDQWH�DX�VHLQ�GH�O¶pWDEOLVVHPHQW��/H�
FKDQJHPHQW�Q¶HVW�SDV�UpGXFWLEOH�j�O¶LQQR-
YDWLRQ�� PDLV� FRQFHUQH� GDYDQWDJH� la ca-
pacité à innover�GRQW� O¶RUJDQLVDWLRQ� �� LFL�
O¶pFROH� �� IDLW� SUHXYH� �innovation� YV� inno-
vativeness). « The principal of the future 
- the Cultural Change Principal - must be 
attuned to the big picture, a sophisticated 
conceptual thinker who transforms the 
organization through people and teams 
(Fullan, 2001). Cultural Change Principals 
display palpable energy, enthusiasm, and 
KRSH�� ,Q� DGGLWLRQ�� ¿YH� HVVHQWLDO� FRPSR-
nents characterize leaders in the knowle-
dge society: moral purpose, an understan-
ding of the change process, the ability to 
improve relationships, knowledge creation 
and sharing, and coherence making » 
(Fullan, 2010).

&HWWH� YLVLRQ� IRQGDPHQWDOHPHQW� G\QD-
PLTXH� GH� O¶pWDEOLVVHPHQW�� TXL� V¶LQFDUQH�
QRWDPPHQW�GDQV�OD�IRQFWLRQ�GH�FKHI�G¶pWD-
EOLVVHPHQW�� QH� WURXYH� TXH� SHX� GH� UpVR-
QDQFH� GDQV� OHV� SUDWLTXHV� GH� OHDGHUVKLS�
WHOOHV� TX¶HOOHV� SHXYHQW� rWUH� REVHUYpHV�
DXMRXUG¶KXL� SDU� OHV� FKHUFKHXUV�� /H� IRFXV�
SRUWH� FODLUHPHQW� VXU� l’évaluation du 
« changement »�� F¶HVW�j�GLUH� O¶DPpOLRUD-
WLRQ�GHV�UpVXOWDWV�GHV�pOqYHV��O

DIRIGER AUTREMENT POUR 
AMÉLIORER LES RÉSULTATS DES 
ÉLÈVES 

/¶DXWRQRPLH� FURLVVDQWH� GHV� pWDEOLVVH-
PHQWV� V¶DFFRPSDJQH� G¶XQ� UHFHQWUDJH�
VXU� OHV� TXHVWLRQV� G¶HQVHLJQHPHQW� HW�
G¶DSSUHQWLVVDJH�� /H� UpVHDX� Leadership 
for Learning� UpFHPPHQW� FUpp� SDU� OD�
IDFXOWp� G¶pGXFDWLRQ� GH� &DPEULGJH�� HVW�
XQH� PDQLIHVWDWLRQ� FRQFUqWH� GHV� OLHQV�
pWURLWV� HQWUH� OHDGHUVKLS� HW� SpGDJRJLH�

TXL�UDVVHPEOH� LFL�SURIHVVLRQQHOV�GX� OHD-
GHUVKLS�HW�FKHUFKHXUV��/H�32qPH�FROORTXH�
GH� O¶$)$(�� LQWLWXOp� ©� Équipe de direc-
tion, équipe enseignante�ª� LQWHUURJH� OHV�
WHQVLRQV� HQWUH� VSKqUH� DGPLQLVWUDWLYH� HW�
VSKqUH� SpGDJRJLTXH�� WRXW� HQ� FKHUFKDQW�
j�OHV�GpSDVVHU��$)$(��2010).

3RXU�*DXWKLHU��2007���HQ�HIIHW��O¶LQLWLDWLYH�
SpGDJRJLTXH�GRLW�rWUH�DX�F°XU�GH�O¶pWD-
EOLVVHPHQW�HW�QH�SHXW�YHQLU�TXH�G¶XQ�FRO-
OHFWLI��$YHF�OH�OHDGHUVKLS��©�il ne s’agit en 
réalité pas de quelque autorité person-
nelle du chef qui irait imposer un « pou-
voir pédagogique », mais de la fonction 
d’initiative pédagogique dont chaque pro-
fesseur doit être porteur et qui doit être 
répartie entre les acteurs, et coordonnée 
par le chef d’établissement�ª��,O�HQ�HVW�GH�
PrPH�SRXU�6SLOODQH�et al.� �2008) : « le 
OHDGHUVKLS�HVW� Gp¿QL� FRPPH� O¶LGHQWL¿FD-
tion, l’acquisition, l’affectation, la coor-
dination et l’utilisation des ressources 
sociales, matérielles et culturelles qui 
établissent les conditions préalables à 
l’enseignement et aux apprentissages. 
Il implique de mobiliser le personnel, les 
élèves pour repérer et s’attaquer aux 
tâches de réforme pédagogique et ex-
ploiter les ressources nécessaires pour 
soutenir la transformation de l’enseigne-
ment et des apprentissages. »

&HW�KRUL]RQ�FRPPXQ�VH�WUDGXLW�SDU�OD�Gp-
¿QLWLRQ�GH�QRXYHDX[� LQGLFDWHXUV�� IRQGpV�
VXU�GHV�REMHFWLIV�G¶pTXLWp�HW�GH� UpXVVLWH�
GHV�pOqYHV� ��DPpOLRUHU� OHV� UpVXOWDWV�GHV�
pOqYHV��QRWDPPHQW�SRXU�FH�TXL�FRQFHUQH�
OHV� FRPSpWHQFHV� GH� EDVH� �� UpGXLUH� OHV�
pFDUWV� GH� UpVXOWDWV� HQWUH� OHV� GLIIpUHQWHV�
SRSXODWLRQV�G¶pOqYHV���DVVXUHU�XQH�PHLO-
OHXUH� LQWpJUDWLRQ� GH� FHUWDLQHV� SRSXOD-
WLRQV�G¶pOqYHV�j�EHVRLQV�SDUWLFXOLHUV���Up-
GXLUH�OHV�WDX[�GH�GpFURFKDJH��HQ�SDUWLFX-
OLHU�GDQV�O¶HQVHLJQHPHQW�REOLJDWRLUH��HWF�

/¶LGpH� TX¶XQH� GLUHFWLRQ� G¶pWDEOLVVHPHQW�
HI¿FDFH�GRLW�SHUPHWWUH�G¶DPpOLRUHU� O¶HI¿-
FLHQFH� HW� O¶pTXLWp� GH� O¶HQVHLJQHPHQW�
V¶HQUDFLQH� GDQV� GHX[� FRXUDQWV� GH� SHQ-
VpH�TXL�PDUTXHQW� OHV� UHFKHUFKHV� VXU� OD�
TXDOLWp� HQ� pGXFDWLRQ� GHSXLV� SUqV� GH� ���
DQV� ��school effectiveness�HW�school im-
provement.

L’influence du school 

Voir aussi : 

- Hargreaves Andy, 
Liebermann Ann, Ful-
lan Michael & Hopkins 
David (dir.). (2010). 
Second Internatio-
nal Hand-book of 
Educational Change. 
Dordrecht : Springer. 
 
- Townsend Tony & 
MacBeath John (dir.) 
(2011). International 
Handbook of Lea-
dership for Learning. 
Dordrecht : Springer.
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effectiveness et du school 
improvement

6L� O¶RQ� REVHUYH� DXMRXUG¶KXL� XQH� FHUWDLQH�
FRQYHUJHQFH�HQWUH�FHV�GHX[�FRXUDQWV��OHV�
DSSURFKHV�TXL�RQW�SUpVLGp�j�OHXU�FUpDWLRQ�
UHVWHQW� UHODWLYHPHQW� GLVWLQFWHV� �%HUJHU�
et al., 2004��� '¶XQ� F{Wp�� OH� FRXUDQW� GHV�
pFROHV� HI¿FDFHV� �school effectiveness) 
FKHUFKH� j� PRQWUHU� TXH� OHV� UpVXOWDWV� YD-
ULDEOHV� GHV� pOqYHV� SHXYHQW� V¶H[SOLTXHU�
SDU�GHV� IDFWHXUV�TXL� QH� UHOqYHQW� SDV�H[-
FOXVLYHPHQW� GHV� FDUDFWpULVWLTXHV� GH� FHV�
PrPHV� pOqYHV��PDLV� VRQW� DXVVL� OLpV� DX[�
pWDEOLVVHPHQWV� HW� DX[� HQVHLJQDQWV�� /HV�
UHFKHUFKHV�� SOXW{W� TXDQWLWDWLYHV�� VRQW�
FHQWUpHV� VXU� O¶RUJDQLVDWLRQ� GH� O¶pFROH��
HOOHV� V¶DSSXLHQW� SUpIpUHQWLHOOHPHQW� VXU�
GHV�pYDOXDWLRQV�H[WHUQHV��V¶LQWpUHVVHQW�j�
O¶pFROH� WHOOH�TX¶HOOH�HVW�HW�SULYLOpJLHQW�XQH�
DSSURFKH� GX� FKDQJHPHQW� IRFDOLVpH� VXU�
OHV�UpIRUPHV�HQ�FRXUV�

'¶XQ� DXWUH� F{Wp�� OH� FRXUDQW� GH� O¶DPpOLR-
UDWLRQ� GH� O¶pFROH� �school improvement) 
SRUWH� GDYDQWDJH� VXU� OHV� SURFHVVXV� �� LO�
V¶DJLW� G¶XQH� ©� approche particulière du 
changement éducatif qui a pour objectif 
d’améliorer les résultats des élèves aussi 
bien que la capacité de l’école à gérer les 
changements. Elle se préoccupe d’amé-
liorer la performance de l’élève en se 
concentrant sur le processus d’enseigne-
ment-apprentissage et sur les conditions 
qui le soutiennent.�ª� �+RSNLQV�������FLWp�
SDU�%HUJHU�et al., 2004). Les recherches 
VRQW�SOXW{W�TXDOLWDWLYHV��SULYLOpJLHQW�O¶DXWR�
pYDOXDWLRQ� GHV� pWDEOLVVHPHQWV� HW� V¶LQWp-
UHVVHQW�DX�©�FRPPHQW�ª�OHV�pFROHV�©�GH-
YLHQQHQW�ª�HI¿FDFHV��HW�GRQF�DX[�DFWHXUV��

'DQV�O¶XQ�RX�O¶DXWUH�FDV��OHV�pWXGHV�UpDOL-
VpHV�RQW�SULV�OH�FRQWUHSLHG�GH�FH�TXL�pWDLW�
GpIHQGX� GDQV� OHV� DQQpHV� �������� �� OHV�
GLIIpUHQFHV� HQWUH� pWDEOLVVHPHQWV� V¶H[SOL-
TXHUDLHQW� GDYDQWDJH� SDU� GHV� SUDWLTXHV�
PDQDJpULDOHV�GLIIpUHQWHV�TXH�SDU� OHV�SX-
EOLFV�TXL�OHV�IUpTXHQWHQW��/HV�pWXGHV�SOXV�
UpFHQWHV� GpSDVVHQW� FH� GpEDW� HW� SRVHQW�
XQH�GRXEOH�K\SRWKqVH� ��©�d’une part, les 
processus managériaux et pédagogiques 
développés dans les établissements sco-
laires sont indexés par le public qui les 
compose, et d’autre part, l’articulation de 
ces pratiques avec la composition d’éta-

EOLVVHPHQW�HVW�XQ�IDFWHXU�H[SOLFDWLI�VLJQL¿-
catif des différences entre établissements 
scolaires��ª��'XPD\�	�'XSULH]��2004).

(Q�WRXW�pWDW�GH�FDXVH��DYHF�OHV�HQTXrWHV�
3,6$��OH�U{OH�GHV�pWDEOLVVHPHQWV�VFRODLUHV�
GDQV�OD�UpXVVLWH�GHV�pOqYHV�HVW�UHYHQX�VXU�
OH�GHYDQW�GH� OD�VFqQH��5H\��2011���HW� OHV�
GHX[� FRXUDQWV� WHQGHQW� j� VH� UDSSURFKHU�
�FI�� UHYXH�School Effectiveness & School 
Improvement����OHV�PRGHV�G¶pYDOXDWLRQ�VH�
FRPELQHQW�SRXU� OH�EpQp¿FH�j� OD� IRLV�GHV�
pWDEOLVVHPHQWV�HW�GHV�pOqYHV��VRXV�O¶HIIHW�
GH� OD�JpQpUDOLVDWLRQ�GHV�SROLWLTXHV�G¶REOL-
JDWLRQ�GH�UpVXOWDWV��7RZQVHQG��2007). 

/HV� UHFKHUFKHV� LVVXHV� GH� FHV� FRXUDQWV�
WURXYHQW� FHSHQGDQW� XQ� pFKR� PDUJLQDO�
HQ�)UDQFH��'HSXLV� OD� ORL� G¶RULHQWDWLRQ� GH�
������ F¶HVW� OH� SURMHW� G¶pWDEOLVVHPHQW� TXL�
FRQFHQWUH�O¶DWWHQWLRQ�GHV�SRXYRLUV�SXEOLFV�
HW� GHV� FKHUFKHXUV��PrPH� VL� FHWWH� RULHQ-
WDWLRQ� HVW� PRLQV� GRPLQDQWH� DXMRXUG¶KXL��
&¶HVW� OH� U{OH�SUpSRQGpUDQW�GH� O¶eWDW� IUDQ-
oDLV�GDQV�OD�Gp¿QLWLRQ�GH�O¶DUFKLWHFWXUH�GX�
V\VWqPH� pGXFDWLI� TXL� SRXUUDLW� H[SOLTXHU�
OH� SHX� G¶LQWpUrW� DFFRUGp� DX[� FRUUpODWLRQV�
SRWHQWLHOOHV�HQWUH�OD�YLH�GH�O¶pWDEOLVVHPHQW�
HW�VHV�SHUIRUPDQFHV��%HUJHU�et al., 2004).

(Q� )UDQFH�� O¶HIIHW� PDvWUH� HVW� LPSRUWDQW��
F¶HVW� SRXUTXRL� G¶DSUqV� )RUHVWLHU� �2007), 
O¶DXWRQRPLH� SpGDJRJLTXH� GRLW� SULPHU�
ORUVTXH�O¶RQ�SDUOH�G¶DXWRQRPLH�GHV�pWDEOLV-
VHPHQWV��'¶DSUqV�OHV�FKLIIUHV�DYDQFpV�SDU�
%UHVVRX[� �2008��� O¶HIIHW� PDLWUH� LQWHUYLHQW�
GDQV� OD� UpXVVLWH� GHV� pOqYHV� j� KDXWHXU�
GH������ WRXW� FRPPH� O¶RULJLQH� VRFLDOH�� HW�
O¶HIIHW�pWDEOLVVHPHQW�j�KDXWHXU�GH�����/H�
UDSSRUW� V¶LQYHUVH� WRXWHIRLV� GDQV� OHV� pWD-
EOLVVHPHQWV�VLWXpV�GDQV�GHV�]RQHV�GpID-
YRULVpHV��UHQGDQW�OH�WUDYDLO�HQ�pTXLSH�SOXV�
QpFHVVDLUH�

Quel impact du leadership 
sur l’enseignement et 
l’apprentissage ? 

7RXWHV� OHV�pWXGHV�SRUWDQW� VXU� OH�GpSORLH-
PHQW�G¶XQH�UpIRUPH�RX�GµXQ�GLVSRVLWLI�TXHO�
TX¶LO� VRLW� VRXOLJQHQW� V\VWpPDWLTXHPHQW�
O¶LPSRUWDQFH� GH� O¶HQJDJHPHQW� GX� FKHI�
G¶pWDEOLVVHPHQW� SRXU� XQH� PHLOOHXUH� DW-
WHLQWH�GHV�REMHFWLIV��7RXW�VH�SDVVH�FRPPH�
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V¶LO�pWDLW�HQWHQGX�TXH�OD�GLUHFWLRQ�G¶XQ�pWD-
EOLVVHPHQW�GHYDLW� MRXHU�XQ� U{OH�PRWHXU�j�
WRXV�OHV�QLYHDX[��VDQV�TXH�VRLHQW�SUpFLVp-
PHQW�SRLQWpV�OHV�HIIHWV�G¶XQH�LQVXI¿VDQFH�

&H�TXL�FRQWULEXH�HIIHFWLYHPHQW�j�O¶DPpOLR-
UDWLRQ�GHV� UpVXOWDWV�GHV�pOqYHV�Q¶HVW�SDV�
QRQ�SOXV�pYLGHQW� j� GpPRQWUHU� SDUFH�TXH�
OD� UpXVVLWH�RX� O¶pFKHF�Q¶HVW�ELHQ�pYLGHP-
PHQW� SDV� LPSXWDEOH� DX� VHXO� OHDGHUVKLS��
/HV�UHFKHUFKHV�PHWWHQW�JpQpUDOHPHQW�HQ�
pYLGHQFH�WURLV�W\SHV�GH�FRUUpODWLRQ���
í� O¶RULJLQH�VRFLDOH��pFRQRPLTXH�HW�FXOWX-

UHOOH�GHV�pOqYHV��TXL�FRQVWLWXH�OD�SULQFL-
SDOH�VRXUFH�GH�YDULDWLRQ��

í� OHV� IDFWHXUV� OLpV� DX� V\VWqPH� VFRODLUH�
�QLYHDX�PDFUR���

í� OHV� YDULDEOHV� OLpHV� j� O¶pWDEOLVVHPHQW�
VFRODLUH�� HQ� SDUWLFXOLHU� O¶HQJDJHPHQW�
GHV�HQVHLJQDQWV�HW�OHV�SUDWLTXHV�SpGD-
JRJLTXHV��)H\IDQW��2011).

/HV� UHFKHUFKHV� GH� W\SH� ©� HYLGHQFH�
EDVHG� ª� QH� SHUPHWWHQW� SDV� HQ� HIIHW� GH�
PHWWUH� DX� MRXU� XQH� FRUUpODWLRQ� GLUHFWH�
HQWUH� OH� OHDGHUVKLS� HW� OD� UpXVVLWH� GHV�
pOqYHV�� /D� PpJD�DQDO\VH� UpDOLVpH� SDU�
+DWWLH� �V\QWKqVH� GH� ���� PpWD�DQDO\VHV�
WUDLWDQW�������UHFKHUFKHV��QH�IRXUQLW�TXH�
GHV� SUHXYHV� LQGLUHFWHV� GH� FHWWH� FRUUp-
ODWLRQ� �� OH� IDLW� TXH� OHV� DSSUHQWLVVDJHV� VH�
GpURXOHQW�GDQV�XQ�FOLPDW�VFRODLUH�VWUXFWX-
Up��TXH� OHV�HQVHLJQDQWV�GpYHORSSHQW�GHV�
SUDWLTXHV� FROOpJLDOHV� DX� VHLQ� G¶pTXLSHV�
PRWLYpHV� HW� VWDEOHV�� IDYRULVHQW� OHV� DS-
SUHQWLVVDJHV�� 0DLV� FH� VRQW� OHV� IDFWHXUV�
OLpV�j�OD�SHUVRQQDOLWp�GH�O¶HQVHLJQDQW�HW�j�
O¶RUJDQLVDWLRQ�G¶XQH�VpDQFH�SpGDJRJLTXH�
TXL�VRQW� OHV�PLHX[�j�PrPH�GH�SUpGLUH� OD�
UpXVVLWH�GHV�pOqYHV��+DWWLH������). Ces ré-
VXOWDWV� FRQYHUJHQW� DYHF� G¶DXWUHV� WUDYDX[�
TXL� PHWWHQW� LQYDULDEOHPHQW� HQ� pYLGHQFH�
le rôle charnière, bien qu’indirect, joué 
par le chef d’établissement�GDQV�OD�SUR-
JUHVVLRQ� GHV� pOqYHV� �6FKHHUHQV�� 2007 ; 
7RZQVHQG��2007). 

&HUWDLQHV� UHYXHV� V\VWpPDWLTXHV�� FHQ-
WUpHV� H[FOXVLYHPHQW� VXU� OHV� OLHQV� HQWUH�
OHDGHUVKLS� HW� UpXVVLWH� GHV� pOqYHV� YRQW�
pJDOHPHQW�GDQV�FH�VHQV��/HV�KXLW�pWXGHV�
GH� FDV� DQDO\VpHV� SDU� O¶(33,�&HQWUH� GH�
/RQGUHV� �%HOO�et al., 2003��PRQWUHQW� TXH�
FH� VRQW� OHV� DFWLRQV� GX� OHDGHUVKLS� HQ� ID-
YHXU�GX�WUDYDLO�GHV�HQVHLJQDQWV��GH�O¶RUJD-

QLVDWLRQ� GH� O¶pFROH� HW� GHV� UHODWLRQV� DYHF�
OHV�SDUHQWV�HW�SOXV� ODUJHPHQW� OD�FRPPX-
QDXWp�TXL�SHXYHQW�DYRLU�XQ� LPSDFW�VXU� OD�
UpXVVLWH�GHV�pOqYHV��

/HV� WUDYDX[� GH� /HLWKZRRG� et al.� �����) 
SRXU� OH� 0LQLVWqUH� GH� O¶pGXFDWLRQ� DQJODLV�
VRXOLJQHQW� l’importance des qualités 
et des compétences personnelles des 
leaders� SRXU� GpYHORSSHU� GHV� VWUDWpJLHV�
DGDSWpHV� j� O¶HQYLURQQHPHQW� R�� LOV� VH�
WURXYHQW���LO�V¶DJLW�G¶DJLU�VLPXOWDQpPHQW�VXU�
OHV� FDSDFLWpV� HW�PRWLYDWLRQV� GHV� SHUVRQ-
QHOV� GH� O¶pWDEOLVVHPHQW� HW� VXU� OHV� FRQGL-
WLRQV�GDQV� OHVTXHOOHV� LOV� LQWHUYLHQQHQW��6L�
OHV�SHUIRUPDQFHV�GH� O¶pWDEOLVVHPHQW�VRQW�
IDLEOHV�� OD� PRELOLVDWLRQ� SRXU� FRQVWUXLUH�
XQH� FXOWXUH� FRPPXQH� GH� OD� UpXVVLWH� SDU�
H[HPSOH� VHUD� GDYDQWDJH� OH� IDLW� GX� FKHI�
G¶pWDEOLVVHPHQW�DX�GpSDUW�TXH� OH�UpVXOWDW�
G¶XQH�FRQVWUXFWLRQ�FROOHFWLYH�

/D� UHYXH� V\VWpPDWLTXH� UpDOLVpH� SDU� 5R-
ELQVRQ�et al.� �������SRXU� OH�0LQLVWqUH�GH�
O¶pGXFDWLRQ� QpR�]pODQGDLV� PRQWUH� TX¶XQ�
OHDGHUVKLS� IRFDOLVp�VXU� OD�SpGDJRJLH��pe-
dagocical leadership�� HVW� SOXV� j� PrPH�
G¶LQÀXHQFHU� SRVLWLYHPHQW� OD� UpXVVLWH� GHV�
pOqYHV� TX¶XQ� OHDGHUVKLS� GDYDQWDJH� EDVp�
VXU� OHV� UHODWLRQV� HW� OD� SURPRWLRQ� G¶XQH�
YLVLRQ� FRPPXQH� �transformational lea-
dership���3DUPL�OHV�FLQT�GLPHQVLRQV�SpGD-
JRJLTXHV�LGHQWL¿pHV��FH�VRQW� les actions 
du leadership visant à promouvoir le 
développement des enseignants� TXL�
VRQW� OHV� SOXV� HI¿FDFHV� �� LO� V¶DJLW� GH� OHXU�
IRXUQLU� GHV� RSSRUWXQLWpV� IRUPHOOHV� HW� LQ-
IRUPHOOHV� G¶pYROXHU� GDQV� OHXUV� SUDWLTXHV�
HQ� IDYRULVDQW�XQ�FOLPDW�G¶pFKDQJHV�HQWUH�
HQVHLJQDQWV� HW� pOqYHV�� HQ� GpYHORSSDQW�
XQH�UHVSRQVDELOLWp�FROOHFWLYH�SRXU�OD�UpXV-
VLWH� GHV� pOqYHV� HW� HQ� DFFRPSDJQDQW� OHV�
HQVHLJQDQWV� SRXU� UpVRXGUH� OHV� GLI¿FXOWpV�
UHQFRQWUpHV��O

6L� O¶RQ�DSSUpKHQGH� WRXWH� O¶LPSRUWDQFH�GX�
©� FROOHFWLI� ª� GDQV� OD� SOXSDUW� GHV� pWXGHV�
G¶LPSDFW� GpGLpHV� DX� OHDGHUVKLS�� SHX� GH�
UHFKHUFKHV�HPSLULTXHV�SHUPHWWHQW�G¶pYD-
OXHU�YpULWDEOHPHQW�OHV�HIIHWV�GX�OHDGHUVKLS�
GLVWULEXp��/HLWKZRRG�et al., �������'¶DSUqV�
0XOIRUG��2003���XQ�OHDGHUVKLS�TXL�HVW�j�OD�
IRLV�EDVp�VXU�XQ�U{OH�IRUW�GX�FKHI�G¶pWDEOLV-
VHPHQW� HW� VXU� XQH� GLVWULEXWLRQ� GHV� IRQF-
WLRQV� GH� GLUHFWLRQ� HVW� OH� SOXV� j�PrPH�GH�

Les domaines clés 
d’action pour un lea-
dership e"cace sont 
les suivants : adopter 
un consensus concer-
nant les missions de 
l’établissement ; favori-
ser la prise de décision 
collective ; développer 
des pratiques réflexives 
pour l’apprentissage 
mutuel ; développer 
un climat de confiance 
pour promouvoir la 
collaboration ; favori-
ser la prise d’initiative, 
voire de risques (Mul-
ford & Silins, 2009).
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IDLUH�XQH�GLIIpUHQFH��HQ�SDUWLFXOLHU�GDQV�XQH�
SHUVSHFWLYH�G¶DPpOLRUDWLRQ�GXUDEOH��sustai-
nable improvement��� &HWWH� SHUVSHFWLYH��
SRXU�rWUH�HIIHFWLYH��QH�SHXW�VH� OLPLWHU�DX[�
PRGDOLWpV�GX�QRXYHDX�PDQDJHPHQW�SXEOLF��
HOOH�GRLW�V¶DSSX\HU�VXU�OD�FDSDFLWp�PrPH�GH�
O¶pFROH�j�DSSUHQGUH�HW�pYROXHU��O

3RXU� (OPRUH� �2008�� pJDOHPHQW�� OHV� VWUD-
WpJLHV� SRXU� GpYHORSSHU� HW� GLIIXVHU� OHV�
FRQQDLVVDQFHV�HW�OHV�FRPSpWHQFHV�DX�VHLQ�
GHV� pWDEOLVVHPHQWV� VRQW� HVVHQWLHOOHV�� ,O�
SODLGH�SRXU�XQH�IRQFWLRQ�GDYDQWDJH�FHQWUpH�
VXU� O¶©�apprentissage organisationnel » 
�organisational learning��HW�PRLQV� UpJXOpH�
SDU�OHV�PHVXUHV�GH�FRQWU{OH�HW�pYDOXDWLRQV�
H[WHUQHV�� /HV� UpFHQWV� WUDYDX[� GH� 'D\� et 
al.� ������� IRQW� pFKR� j� FHWWH� FRQFOXVLRQ��
/HV� pWDEOLVVHPHQWV� OHV� PRLQV� HI¿FDFHV�
DFFRUGHQW� SOXV� G¶LPSRUWDQFH� j� O¶XWLOLVDWLRQ�
GHV� GRQQpHV� TX¶DX[� YDOHXUV� FRPPXQHV�
TXL�FLPHQWHQW� OHV�DFWLRQV�GH�OHDGHUVKLS�HW�
TXL�YLVHQW�j�OD�IRLV�OD�SURPRWLRQ�GX�ELHQ�rWUH�
LQGLYLGXHO�HW�VRFLDO�HW� OD�PHLOOHXUH�UpXVVLWH�
GHV�pOqYHV�

Les chefs d’établissement 
des écoles les plus e"caces 
savent améliorer les résultats 
des élèves à travers ce qu’ils 
sont (leurs valeurs, leurs com-
pétences) et les stratégies 
qu’ils déploient (Day et al., 
2009).

,OV�HPSUXQWHQW�WRXV�j�XQ�UpSHUWRLUH�GH�YD-
OHXUV� pGXFDWLYHV� HW� GH� TXDOLWpV� SHUVRQ-
QHOOHV�HW�LQWHUSHUVRQQHOOHV�HW�j�XQ�pYHQWDLO�
G¶DFWLRQV�VWUDWpJLTXHV�LQWHUQHV�HW�H[WHUQHV��
PDLV� VDYHQW� DXVVL� DUWLFXOHU� FHV� pOpPHQWV�
DYHF� OHV� EHVRLQV� GH� O¶pFROH� HW� OHV� LQMRQF-
WLRQV�GHV�SROLWLTXHV�QDWLRQDOHV�

/HV�HQVHLJQHPHQWV�GH�3,6$�QH�VRQW�SRXU�
DXWDQW� SDV�j�QpJOLJHU� TXDQG�RQ� V¶pORLJQH�
GHV� pWDEOLVVHPHQWV� SRXU� H[DPLQHU� O¶HI¿-
FDFLWp� GHV� GLIIpUHQWV� V\VWqPHV� pGXFD-
WLIV�� ,OV� V¶DYqUHQW� QRWDPPHQW� VDQV� DPEL-
JXwWp� TXDQG� LO� V¶DJLW� G¶pYDOXHU� O¶LPSDFW� GH�
O¶DXWRQRPLH� VXU� OHV� SHUIRUPDQFHV�� ©�Plus 
les établissements d’enseignement sont 

nombreux à détenir la responsabilité de la 
Gp¿QLWLRQ�HW� GH� O¶pODERUDWLRQ�GH� OHXUV�SUR-
grammes et évaluations, plus la perfor-
mance du système d’éducation dans son 
ensemble est élevée�ª��2&'(��2011).

C’est donc l’autonomie péda-
gogique au niveau de l’établis-
sement qui prédit le mieux la 
réussite des élèves.

 

(Q�UHYDQFKH��OD�FRUUpODWLRQ�HQWUH�O¶DXWRQR-
PLH� DGPLQLVWUDWLYH� HW� OD� SHUIRUPDQFH� GHV�
pWDEOLVVHPHQWV� HVW� PRLQV� pYLGHQWH� �� HOOH�
V¶DYqUH�SRVLWLYH�GDQV�OHV�SD\V�R��OD�FXOWXUH�
GH� OD� UHVSRQVDELOLVDWLRQ� HVW� IDYRULVpH��
F¶HVW�j�GLUH�GDQV�OHV�SD\V�R��OHV�pWDEOLVVH-
PHQWV� UHQGHQW� PDMRULWDLUHPHQW� SXEOLFV�
OHXUV�UpVXOWDWV��2&'(��2011).

LES ACTEURS DU 
LEADERSHIP
/¶DXWRQRPLH�GHV�pWDEOLVVHPHQWV�YD�GH�SDLU�
DYHF�GH�QRXYHDX[�PRGqOHV�GH� UpSDUWLWLRQ�
GHV� WkFKHV� GH� GLUHFWLRQ� HW� GH� QRXYHDX[�
W\SHV� GH� UHVSRQVDELOLWp�� /H� OHDGHUVKLS�
V¶HQWHQG�FRPPH�XQ�HQJDJHPHQW�FROOHFWLI��LO�
QH�UHOqYH�SDV�GH�OD�VHXOH�UHVSRQVDELOLWp�GX�
FKHI�G¶pWDEOLVVHPHQW��&HWWH�UpSDUWLWLRQ�GHV�
WkFKHV�GH�GLUHFWLRQ�SHXW�rWUH�SOXV�RX�PRLQV�
IRUPDOLVpH� �� HOOH� SHXW� V¶LQFDUQHU� GDQV� OD�
FRQVWLWXWLRQ�G¶pTXLSHV�GH�GLUHFWLRQ�RX�ELHQ�
V¶RXYULU�j�XQH�GpOpJDWLRQ�SOXV�V\VWpPDWLTXH�
GHV�UHVSRQVDELOLWpV�HW�XQH�LPSOLFDWLRQ�SOXV�
IRUWH�GHV�HQVHLJQDQWV�

PROFESSION EN MUTATION

4XHOOH�TXH�VRLW�O¶DXWRQRPLH�GRQW�MRXLW�O¶pWD-
EOLVVHPHQW�� HW� TXHOOH� TXH� VRLW� O¶DPSOLWXGH�
GH�FHWWH�GLVWULEXWLRQ�GHV�UHVSRQVDELOLWpV��OH�
FKHI�G¶pWDEOLVVHPHQW�UHVWH�GDQV�XQH�JUDQGH�
PDMRULWp�GHV�FDV�FHOXL�j�TXL�LQFRPEH�OD�SOXV�
JUDQGH�SDUW�GH�SRXYRLUV�GDQV�O¶pFROH��

Voir aussi :

- Huber Stephan 
(dir.) (2010). School 
Leadership - Interna-
tional Perspectives. 
Dordrecht : Springer.

- Moos Lejf, Johans-
son Olof, & Day Chris-
topher (dir.) (2011) 
How School Princi-
pals Sustain Success 
Over Time: Interna-
tional Perspectives. 
Dordrecht : Springer.
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Une profession sous influence

Des responsabilités accrues, une fonc-
tion plus stratégique

/D� IRQFWLRQ� GH� FKHI� G¶pWDEOLVVHPHQW� D�
FRQQX�GHV�pYROXWLRQV�LPSRUWDQWHV�DX�FRXUV�
GHV�GpFHQQLHV�SDVVpHV�GDQV�WRXV�OHV�SD\V�
GH� O¶2&'(� �� GH� TXHOTXHV� UHVSRQVDELOLWpV�
VXSSOpPHQWDLUHV�DVVXPpHV�SDU� XQ�HQVHL-
JQDQW��HOOH�HVW�GHYHQXH��RX�WHQG�j�GHYHQLU��
XQH�IRQFWLRQ�j�SDUW�HQWLqUH��G¶DERUG�FDUDF-
WpULVpH�SDU�XQH� UHVSRQVDELOLWp�DGPLQLVWUD-
WLYH�DFFUXH��SXLV�GH�SOXV�HQ�SOXV�FRQFHUQpH�
DXVVL�SDU�GHV�WkFKHV�G¶RUGUH�SpGDJRJLTXH��

'¶XQH�IDoRQ�JpQpUDOH��OH�U{OH�GX�FKHI�G¶pWD-
EOLVVHPHQW� pYROXH� vers une conception 
du métier plus systémique��YLVDQW�j�IDLUH�
GH�O¶pWDEOLVVHPHQW�XQH�RUJDQLVDWLRQ�DSSUH-
QDQWH�HW�SULYLOpJLDQW�OH�SLORWDJH�j�O¶DGPLQLV-
WUDWLRQ��'DQV�FHUWDLQV�SD\V��OH�IDLW�GH�Gp¿QLU�
GHV�VWUDWpJLHV�j�ORQJ�WHUPH�HW�G¶HQ�JDUDQWLU�
OD�UpXVVLWH�IDLW�RI¿FLHOOHPHQW�SDUWLH�GHV�DW-
WULEXWLRQV�GX�FKHI�G¶pWDEOLVVHPHQW��6XqGH��
$QJOHWHUUH�� eFRVVH�� ,UODQGH� HW� ,UODQGH� GX�
1RUG���

/HV� FKHIV� G¶pWDEOLVVHPHQWV� VRQW� GRQF�
FHQVpV�GpYHORSSHU�XQH�DWWLWXGH�SOXV�VWUD-
WpJLTXH�� VXSSRVDQW� XQH� FHUWDLQH� FRPSp-
WHQFH� GDQV� OD� PDQLSXODWLRQ� GH� GRQQpHV�
WUqV�GLYHUVHV��HQ�SDUWLFXOLHU� OHV� UpVXOWDWV�
GHV� WHVWV� VWDQGDUGLVpV�� ,OV� VRQW� pJDOH-
PHQW� VXSSRVpV� VDYRLU� PLHX[� FRPPXQL-
TXHU� VXU� OHXU� pWDEOLVVHPHQW�� SRWHQWLHOOH-
PHQW�SRXU� OH�©�YHQGUH�ª�j�XQH�FOLHQWqOH�
PRLQV�FDSWLYH�TXH�SDU�OH�SDVVp��HW�HQ�WRXW�
pWDW�GH�FDXVH�VDYRLU�PLHX[�VH�SRVLWLRQQHU�
GDQV�XQ�HQYLURQQHPHQW� SOXV� FRQFXUUHQ-
WLHO��3RQW�et al., 2008).

6RXV�O¶HIIHW�FRQMXJXp�GH�O¶DXWRQRPLH�SOXV�
ODUJH� GHV� pWDEOLVVHPHQWV� HW� GH� O¶REOLJD-
WLRQ�DFFUXH�GH�UHQGUH�GHV�FRPSWHV�� OHXU�
FKDUJH�GH�WUDYDLO�V¶HVW�FRQVLGpUDEOHPHQW�
DORXUGLH� HW� FRPSOH[L¿pH�� /H� FDUDFWqUH�
FXPXODWLI� GHV� H[LJHQFHV� H[WHUQHV� SHXW�
VH�WUDGXLUH�SDU�XQH�IUDJPHQWDWLRQ�H[FHV-
VLYH�GHV� WkFKHV�TXL� QXLW� j� OD� FRKpUHQFH�
JOREDOH� GH� O¶DFWLYLWp� HW� VDSH� OD� FDSDFLWp�
GHV�pWDEOLVVHPHQWV�j�pYROXHU��/D�FRQFXU-
UHQFH� SRWHQWLHOOH� HQWUH� GHV� PRGHV� GH�
PDQDJHPHQW�DQFLHQV�HW�QRXYHDX[�HW�GHV�
IRUPHV� G¶DSSUHQWLVVDJH� RUJDQLVDWLRQQHO�

FRQVWLWXH�XQ�IUHLQ�j�O¶LPSOpPHQWDWLRQ�GHV�
UpIRUPHV� HW� DX� FKDQJHPHQW� �0XOIRUG��
2003).

6HORQ� %DU]DQR� �2011��� OHV� FKHIV� G¶pWD-
EOLVVHPHQW� GRLYHQW� DJLU� GDQV� XQ� FDGUH�
TXL�HVW�GH�SOXV�HQ�SOXV�LQÀXHQFp�SDU�OHV�
SROLWLTXHV� LQWHUQDWLRQDOHV�� WRXW�HQ� WHQDQW�
FRPSWH� GHV� SDUWLFXODULWpV� QDWLRQDOHV� HW�
ORFDOHV��,OV�VRQW�OHV�DJHQWV�SULQFLSDX[�GH�
FHWWH�articulation entre le niveau global 
et le niveau local��vernacular globaliza-
tion�RX�glocalization���/HV�LGpHV�JOREDOHV�
GRLYHQW� rWUH� UHFRQWH[WXDOLVpHV� HW� UHPR-
GHOpHV� HQ� IRQFWLRQ� GHV� KLVWRLUHV� ORFDOHV�
HW�GHV�UHODWLRQV�VRFLDOHV�

Des tensions entre administration et 
pédagogie

'DQV� XQ� JUDQG� QRPEUH� GH� SD\V�� OHV�
FKHIV� G¶pWDEOLVVHPHQW� GLVSRVHQW� G¶XQH�
YpULWDEOH� UHVSRQVDELOLWp� SpGDJRJLTXH�
�'XWHUFT�� �������&HWWH� GLPHQVLRQ� SpGD-
JRJLTXH�GH� OHXU� IRQFWLRQ��ELHQ�TXH�VXMHW�
j�GpEDW�HQ�)UDQFH��HVW�UHFRQQXH�FRPPH�
XQH�pYROXWLRQ�QpFHVVDLUH�SDU� OHV�PLOLHX[�
VFLHQWL¿TXHV� HW� SROLWLTXHV�� ,O� V¶DJLW� GH�
VDYRLU�DFFXHLOOLU�GHV�SRSXODWLRQV�G¶pOqYHV�
WUqV� GLYHUVHV�� GH� PHWWUH� HQ� °XYUH� GHV�
SURJUDPPHV�SOXV�SURSLFHV�j�O¶LQWpJUDWLRQ�
GH�FHV�SRSXODWLRQV��GH�SURSRVHU�GHV�DFWL-
YLWpV�SHUPHWWDQW�XQH�GpPDUFKH�SOXV�SHU-
VRQQDOLVpH� HW� SULYLOpJLDQW� XQ� DSSUHQWLV-
VDJH�DFWLI�SOXV�DXWRQRPH��$)$(��2010). 
,O�V¶DJLW�VXUWRXW�GH�IDYRULVHU�©�O¶DSSUHQWLV-
VDJH� RUJDQLVDWLRQQHO� ª�� F¶HVW�j�GLUH� GH�
« donner aux établissements les moyens 
d’obtenir de bonnes performances et de 
s’améliorer en permanence� ª�� HQ� YXH�
G¶DPpOLRUHU� OHV� UpVXOWDWV� GHV�pOqYHV� �(O-
PRUH��2008).

En d’autres termes, le chef 
d’établissement est appelé 
à devenir « le leader de l’ap-
prentissage, chargé de créer 
des communautés profession-
nelles » et doit intégrer des 
méthodes d’évaluation et de 
valorisation professionnelles 
plus élaborées.

 

http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8101
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,O�HVW�FHQVp�MRXHU�XQ�U{OH�SOXV�DFWLI�GDQV�
OH�SLORWDJH�GH�O¶HQVHLJQHPHQW���©�suivre 
et évaluer les performances des ensei-
gnants, conduire et organiser des activi-
tés de mentorat et de soutien, gérer 
l’évolution professionnelle des ensei-
gnants et orchestrer le travail en équipe 
et le travail pédagogique en groupe » 
�3RQW�et al., 2008).

6XU� OHV����SD\V�SDUWLFLSDQW�j� O¶HQTXrWH�
GH� O¶2&'(�VXU� OD�GLUHFWLRQ�GHV�pWDEOLV-
VHPHQWV�� ��� VLJQDOHQW� O¶H[LVWHQFH� GH�
GLVSRVLWLRQV�RIILFLHOOHV� IDLVDQW�GH� l’éva-
luation des enseignants� XQH� UHVSRQ-
VDELOLWp� LPSRUWDQWH� GHV� FKHIV� G¶pWD-
EOLVVHPHQW�� &HV� GLVSRVLWLRQV� YDULHQW�
GH� WUqV� LPSRUWDQWHV� �6ORYpQLH�� j� WUqV�
IDLEOHV� �&KLOL��� HW� VRQW� OH� SOXV� VRXYHQW�
LQWpJUpHV� j� XQ� FDGUH� G¶pYDOXDWLRQ� SOXV�
JpQpUDO� YLVDQW� j� UHQIRUFHU� OD� TXDOLWp��
/HV� REMHFWLIV� VH� UpSDUWLVVHQW� GH� IDoRQ�
DVVH]�pTXLOLEUpH�©�entre évaluation, es-
timation des performances, planification 
du perfectionnement professionnel et 
base pour les promotions�ª��/¶HQWUHWLHQ�
DQQXHO�DYHF�OH�FKHI�G¶pWDEOLVVHPHQW�HVW�
XQH�SUDWLTXH�FRXUDQWH��FRXSOpH�RX�QRQ�
j�G¶DXWUHV�PpWKRGHV�WHOOHV�TXH� O¶REVHU-
YDWLRQ�HQ�FODVVH�HW� O¶H[DPHQ�GHV�GRFX-
PHQWV�SUpSDUpV�SDU� O¶HQVHLJQDQW��SODQV�
GH�FRXUV��GRQQpHV�VXU�OHV�UpVXOWDWV�GHV�
pOqYHV�� H[DPHQV� SDU� OHV� SDLUV�� DXWR�
pYDOXDWLRQV��HWF����3RQW�et al., 2008).
í� (Q�)UDQFH��R�� OH�GHJUp�G¶DXWRQRPLH�

GHV� pWDEOLVVHPHQWV� HVW� PRLQGUH��
O¶LQWHUYHQWLRQ� SOXV� LPSRUWDQWH� GHV�
FKHIV�G¶pWDEOLVVHPHQW�GDQV� O¶DFWLYLWp�
GHV�HQVHLJQDQWV�QH� ODLVVH�SDV� LQGLI-
IpUHQW�� /D� OLEHUWp� SpGDJRJLTXH� GHV�
HQVHLJQDQWV�HVW� WRXMRXUV�DIILUPpH�HW�
PLVH�HQ�DYDQW�SDU� OHV�RUJDQLVDWLRQV�
HQVHLJQDQWHV� SRXU� UHIXVHU� XQH� SOXV�
JUDQGH� LPSOLFDWLRQ� GHV� FKHIV� G¶pWD-
EOLVVHPHQW� DX� QLYHDX� SpGDJRJLTXH��
(Q� HIIHW�� GHX[� GLVFRXUV� V¶DIIURQWHQW�
�+DVVDQL�	�0HXUHW��2010) : 

í� le discours critique ��LO�\�D�XQ�ULVTXH�
GH�GpSURIHVVLRQQDOLVDWLRQ�GHV�HQVHL-
JQDQWV��OHV�HQVHLJQDQWV�VRQW�©�SUROp-
WDULVpV�ª�HW�GpPRUDOLVpV�SDU�OD�SHUWH�
GH� VHQV� GH� OHXU� PpWLHU�� ,OV� UHIXVHQW�
O¶DSSOLFDWLRQ�GH�©�O¶LGpRORJLH�QpROLEp-
UDOH�ª�j�O¶pFROH�

í� le discours modernisateur : les 

HQVHLJQDQWV� GHYLHQQHQW� GHV� SUDWL-
FLHQV�UpIOH[LIV�HW�VRQW�HQJDJpV�GDQV�
XQH�G\QDPLTXH�FROOHFWLYH�DX�VHLQ�GH�
O¶pWDEOLVVHPHQW�� /¶eWDW� HVW� XQ� eWDW�
UpJXODWHXU�HW�pYDOXDWHXU�

Des traditions nationales profondé-
ment ancrées 

/HV� PDQLqUHV� GH� UHFUXWHU� OHV� FKHIV�
G¶pWDEOLVVHPHQW� UHVWHQW� PDUTXpHV� SDU�
OHV� WUDGLWLRQV�QDWLRQDOHV� �� HOOHV�PHWWHQW�
DX� MRXU� GHV� UHODWLRQV� FRPSOH[HV� HQWUH�
GLUHFWLRQ�HW� HQVHLJQHPHQW�� ,OV� VRQW� IUp-
TXHPPHQW� UHFUXWpV� SDUPL� OHV� HQVHL-
JQDQWV� HW� HQWUHQW� GDQV� OD� IRQFWLRQ� j�
O¶DSRJpH�G¶XQH�FDUULqUH�G¶HQVHLJQHPHQW��
PrPH�VL�F¶HVW�PRLQV�YUDL�HQ�$QJOHWHUUH�
HW� TXH� FH� Q¶HVW� SOXV� XQH� REOLJDWLRQ� HQ�
)UDQFH��

/H� FRQFRXUV� GH� UHFUXWHPHQW� HVW� WUqV�
FHQWUDOLVp� HQ� )UDQFH� HW� HQ� ,WDOLH�� OH�
SRVWXODW� pWDQW� TX¶XQ� ERQ� OHDGHU� VHUD�
ERQ� TXHO� TXH� VRLW� O¶pWDEOLVVHPHQW� GDQV�
OHTXHO�LO�RIILFLH��(Q�$QJOHWHUUH��OHV�FKHIV�
G¶pWDEOLVVHPHQWV� UpSRQGHQW� j� GHV� DQ-
QRQFHV� GDQV� XQ� MRXUQDO� VSpFLDOLVp�� LOV�
SDVVHQW�HQVXLWH�GHV�WHVWV�DYHF�GHV�FUL-
WqUHV�TXL�YDULHQW�G¶XQ�SRVWH�j�O¶DXWUH���OD�
FRQQDLVVDQFH�GX�FRQWH[WH�ORFDO�V¶DYqUH�
XQ�DWRXW�LPSRUWDQW��$X�3RUWXJDO��OH�FKHI�
G¶pWDEOLVVHPHQW�HVW�pOX�SRXU�XQH�GXUpH�
GH�TXDWUH�DQV�SDU�XQH�DVVHPEOpH�PL[WH�
FRPSUHQDQW� HQWUH� DXWUHV� GHV� HQVHL-
JQDQWV���V¶LO�Q¶HVW�SDV�UppOX��LO�UHGHYLHQW�
HQVHLJQDQW��&RQWUDLUHPHQW�j�O¶,WDOLH�HW�OD�
)UDQFH��OH�FRQFHSW�GH�PXWDWLRQ�Q¶H[LVWH�
SDV� HQ�$QJOHWHUUH� QL� DX� 3RUWXJDO� �%DU-
]DQR��2011).

/HV� UHVSRQVDELOLWpV� GX� FKHI� G¶pWDEOLV-
VHPHQW� HW� OH� QLYHDX� G¶DXWRQRPLH� GRQW�
LO�GLVSRVH�YDULHQW�IRUWHPHQW�G¶XQ�SD\V�j�
O¶DXWUH��PDLV�DXVVL� SDUIRLV� G¶XQ�pWDEOLV-
VHPHQW� j� O¶DXWUH�� 6HV� DWWULEXWLRQV� VRQW�
HQ� HIIHW� SOXV� RX� PRLQV� UpJOHPHQWpHV��
6L� OH�5R\DXPH�8QL� GLVSRVH� G¶XQ� FDGUH�
SURIHVVLRQQHO� WUqV� pODERUp� HW� GpWDLOOp��
OD� OpJLVODWLRQ�HQ�$XWULFKH�GHPHXUH�SOXV�
pYDVLYH�� 'DQV� OHV� SD\V� QRUGLTXHV�� j�
O¶H[FOXVLRQ�GH�OD�6XqGH��HQ�%HOJLTXH�IOD-
PDQGH�HW�DX[�3D\V�%DV��OH�FDGUH�OpJLV-
ODWLI� HVW� TXDVLPHQW� LQH[LVWDQW� �3RQW� et 
al., 2008).

http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8101
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http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8101
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« En Finlande, le chef d’éta-
blissement est un Forestan-
dare - c’est-à-dire celui qui 
représente l’établissement. Au 
Danemark, il est l’Inspektor, 
celui qui supervise. En Suède, 
le chef d’établissement est ce-
lui qui détient les plus hautes 
responsabilités dans les écoles 
confessionnelles, et il porte le 
titre de Rektor depuis la fin du 
XIIIe siècle. Au Royaume-Uni, 
les chefs d’établissement sont 
des head teachers. » (Pont et 
al., 2008).

 

'DQV�GH�QRPEUHX[�SD\V��OHV�FKHIV�G¶pWD-
EOLVVHPHQW� VRQW� FRQVLGpUpV� FRPPH� GHV�
primus inter-pares��F¶HVW�j�GLUH�GHV�HQVHL-
JQDQWV�TXL� VH�GLVWLQJXHQW�GHV�DXWUHV�SDU�
OH�QRPEUH�GH�UHVSRQVDELOLWpV�TX¶LOV�DVVX-
PHQW��(Q�)UDQFH�HW�HQ�$QJOHWHUUH��LOV�VRQW�
OHV� VXSpULHXUV� KLpUDUFKLTXHV� GHV� HQVHL-
JQDQWV��PDLV�SDV�HQ� ,WDOLH�QL�DX�3RUWXJDO�
�%DU]DQR�� 2011��� ,OV� UHPSOLVVHQW� pJDOH-
PHQW� WUqV�VRXYHQW�GHV� IRQFWLRQV�G¶HQVHL-
JQHPHQW��HQ�SDUWLFXOLHU�GDQV�OHV�pFROHV�SUL-
PDLUHV�HW�GDQV�OHV�pWDEOLVVHPHQWV�R��OHV�
HIIHFWLIV�VRQW�SHX�LPSRUWDQWV���F¶HVW�OH�FDV�
HQ� $QJOHWHUUH�� HQ� $XWULFKH�� HQ� %HOJLTXH�
�ÀDPDQGH� HW� IUDQFRSKRQH��� HQ� eFRVVH��
HQ�(VSDJQH��HQ�)UDQFH��HQ�,UODQGH�HW�HQ�
1RXYHOOH�=pODQGH� SDU� H[HPSOH� �3RQW� et 
al., 2008).

(Q�)UDQFH��OH�U{OH�GX�FKHI�G¶pWDEOLVVHPHQW�
D�pWp�UHGp¿QL�DYHF�OD�FUpDWLRQ�HQ������GHV�
eWDEOLVVHPHQWV� SXEOLFV� ORFDX[� G¶HQVHL-
JQHPHQW��(3/(���QRWDPPHQW�SRXU�FH�TXL�
FRQFHUQH� OH�GRPDLQH�SpGDJRJLTXH��$YHF�
O¶DXWRQRPLH� FURLVVDQWH� GHV� pWDEOLVVH-
PHQWV��OHV�SUpURJDWLYHV�GH�O¶LQVSHFWLRQ�GL-
PLQXHQW��/HV�FKHIV�G¶pWDEOLVVHPHQW�MRXHQW�
DORUV� XQ� U{OH� GH� UpJXODWHXU� GHV� DFWLYLWpV�
GH�VRQ�pWDEOLVVHPHQW� �+DVVDQL��2007��� ,O�
IDXW� DWWHQGUH� OD� ORL� G¶RULHQWDWLRQ� GH� �����
SRXU� TX¶LOV� VH� YRLHQW� DWWULEXHU� GDYDQWDJH�
GH� SRXYRLUV� FRQFHUQDQW� QRWDPPHQW� OD�
UHODWLRQ� DYHF� OHV� SDUWHQDLUHV� H[WpULHXUV��

OD� YLH� VFRODLUH�� O¶RULHQWDWLRQ� HW� O¶LQVHUWLRQ�
GHV�pOqYHV��'XWHUFT���������/H�UpIpUHQWLHO�
GX�PpWLHU�GH�FKHI�G¶pWDEOLVVHPHQW��������
SUpFLVH� TXH�� V¶LO� OXL� UHYLHQW� GH� FRQGXLUH�
OD�SROLWLTXH�SpGDJRJLTXH�HW�pGXFDWLYH�GH�
O¶pWDEOLVVHPHQW�HW�V¶LO�HVW�OH�JDUDQW�GH�O¶HI¿-
FDFLWp� SpGDJRJLTXH�� VHV� UHVSRQVDELOLWpV�
FRQFHUQHQW� PDOJUp� WRXW� OD� SpULSKpULH� GH�
O¶DFWH� SpGDJRJLTXH� �O¶RULHQWDWLRQ�� O¶pYD-
OXDWLRQ�� O¶DVVLGXLWp��HW�QRQ�VRQ�F°XU�GRQW�
O¶pYDOXDWLRQ�UHYLHQW�j�O¶LQVSHFWHXU�SpGDJR-
JLTXH�UpJLRQDO��+DVVDQL�	�0HXUHW��2010).

'HV�FRQWH[WHV�ORFDX[�TXL�LQÀXHQW�pJD-
lement sur l’activité des chefs d’éta-
blissement

2XWUH� OHV� FDUDFWpULVWLTXHV� SURSUHV� j� OD�
SRSXODWLRQ� VFRODLUH� DFFXHLOOLH� �VHV� RUL-
JLQHV�VRFLDOHV�HQ�SDUWLFXOLHU��� OHV�FULWqUHV�
OHV� SOXV� GLVFULPLQDQWV� VRQW� OLpV� j� O¶pFROH�
PrPH� �� VD� VLWXDWLRQ� JpRJUDSKLTXH�� VD�
WDLOOH�� OH� IDLW�TX¶HOOH�VRLW�RX�QRQ�SXEOLTXH��
OH�W\SH�GH�IRUPDWLRQ�SURSRVp�HW�OH�QLYHDX�
G¶HQVHLJQHPHQW�FRQFHUQp�

'DQV� OHV� pFROHV� SULPDLUHV�� OH� GLUHFWHXU�
HVW�JpQpUDOHPHQW�SOXV�SURFKH�GHV�HQVHL-
JQDQWV�HW�GHV�pOqYHV��SOXV�LPSOLTXp�GDQV�
OHV�TXHVWLRQV�G¶RUGUH�SpGDJRJLTXH��DORUV�
TXH� GDQV� OHV� JUDQGV� pWDEOLVVHPHQWV� VH-
FRQGDLUHV��VRQ�U{OH�HQ�PDWLqUH�GH�SpGDJR-
JLH�HVW�SOXV�LQGLUHFW��LO�V¶DSSXLH�GDYDQWDJH�
VXU�OHV�LQVWDQFHV�HW�OHV�SURIHVVHXUV�SULQFL-
SDX[�SDU�H[HPSOH��/HLWKZRRG������).

Une profession qui doit devenir plus 
attrayante 

Une profession vieillissante, surmenée 
et peu valorisée

'¶DSUqV� OHV� WUDYDX[� GH� O¶2&'(� �3RQW� et 
al., 2008��� O¶HIIHFWLI� GHV� FKHIV� G¶pWDEOLV-
VHPHQW�SHXW� YDULHU� GH�����j�������SHU-
VRQQHV�VHORQ� OHV�SD\V��HW�VH�VLWXH�PDMR-
ULWDLUHPHQW�HQ�GHoj�GH�������&HW�HIIHFWLI�
UpGXLW�� LVVX� HVVHQWLHOOHPHQW� GHV� pFROHV�
SULPDLUHV�� SOXV� QRPEUHXVHV�� FRPSRVH�
XQH� SURIHVVLRQ� YLHLOOLVVDQWH� HW� SHX� IpPL-
QLVpH��'DQV�GHV�SD\V� WHOV�TXH� OD�&RUpH��
OD�%HOJLTXH��&RPPXQDXWp�IUDQoDLVH��HW�OH�
'DQHPDUN��SOXV�GH�����GHV�FKHIV�G¶pWD-
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Quels leaderships pour la réussite de tous les élèves ?
12/28 

EOLVVHPHQWV�VRQW�kJpV�GH�SOXV�GH����DQV��
/HV� IHPPHV� FKHIV� G¶pWDEOLVVHPHQW�� VXU�
UHSUpVHQWpHV� GDQV� OHV� pFROHV� SULPDLUHV��
VRQW�HQ�UHYDQFKH�VRXV�UHSUpVHQWpHV�GDQV�
OHV�pWDEOLVVHPHQWV�VHFRQGDLUHV�GDQV�XQH�
JUDQGH�PDMRULWp�GH�SD\V�

6XU� OHV����SD\V�TXL�RQW�SDUWLFLSp�DX�SUR-
JUDPPH� GH� O¶2&'(�� ��� VLJQDOHQW� XQ�
QRPEUH� GH� FDQGLGDWXUHV� LQIpULHXU� DX�
QRPEUH�GH�SRVWHV�SXEOLpV��/HV�PRWLIV�pYR-
TXpV�SRXU�H[SOLTXHU�OD�GpVDIIHFWLRQ�VRQW���
« l’image négative associée à ce poste, la 
surcharge de travail et de responsabilités, 
l’absence de préparation et de formation, 
DLQVL�TXH� OH�QLYHDX� LQVXI¿VDQW�GHV� WUDLWH-
ments et rémunérations.� ª� �3RQW� et al., 
2008).

/H�QRPEUH�HW�OD�YDULpWp�GHV�H[LJHQFHV�GH�
OD�SURIHVVLRQ�VRXOqYHQW�HQ�HIIHW�GH�QRP-
EUHXVHV� TXHVWLRQV�� (Q� $QJOHWHUUH�� OHV�
FKHIV� G¶pWDEOLVVHPHQW� HIIHFWXHQW� GHV� KR-
UDLUHV�KHEGRPDGDLUHV�VRXYHQW�ORQJV����K�
GDQV�OH�SULPDLUH�HW���K�GDQV�OH�VHFRQGDLUH�
HQ�PR\HQQH��������G¶HQWUH�HX[�pYRTXHQW�
XQ�GpVpTXLOLEUH�HQWUH� OHXU�YLH�SURIHVVLRQ-
QHOOH� HW� OHXU� YLH� SULYpH� �3ULFHZDWHUKRX-
VH&RRSHUV��2007���(Q�1RXYHOOH�=pODQGH��
OHV�UpIRUPHV�UpFHQWHV�HQ�PDWLqUH�GH� OHD-
GHUVKLS�RQW�HX�SRXU�HIIHW�G¶DOORQJHU�GH����
KHXUHV� SDU� VHPDLQH� OH� WHPSV� GH� WUDYDLO�
GHV� FKHIV� G¶pWDEOLVVHPHQW� HW� G¶DFFURvWUH�
OHV�WHQVLRQV�HQWUH�OHV�REOLJDWLRQV�DGPLQLV-
WUDWLYHV� HW� OHV� DWWULEXWLRQV� SpGDJRJLTXHV�
GDQV�OD�JHVWLRQ�GHV�SULRULWpV��:\OLH��2007).

'DQV� FH� FRQWH[WH� GH� IUDJLOLWp�� LO� LPSRUWH�
TXH� OHV� SD\V� VH� PRELOLVHQW� SRXU� SUpSD-
UHU� OD� UHOqYH� HW� VDLVLVVHQW� FHWWH� RSSRUWX-
QLWp�SRXU� UHFUXWHU�HW� IRUPHU�XQH�QRXYHOOH�
JpQpUDWLRQ� GH� FKHIV� G¶pWDEOLVVHPHQWV��
PLHX[� VHQVLELOLVpV�DX[�TXHVWLRQV�GH� OHD-
GHUVKLS��3RXU� OLPLWHU� OD� GpVDIIHFWLRQ�GRQW�
VRXIIUH�FHWWH�SURIHVVLRQ��SOXVLHXUV�DFWLRQV�
SHXYHQW�rWUH�HQWUHSULVHV�j�O¶pFKHOOH�PrPH�
GX�V\VWqPH���
í� XQ� UHQRXYHOOHPHQW� GHV�PRGHV� GH� UH-

FUXWHPHQW�YLVDQW�SOXV�GH�WUDQVSDUHQFH�
HW�GH�FRKpUHQFH��DYHF�GHV�FULWqUHV�ED-
VpV�VXU�XQH�pYDOXDWLRQ�SOXV�GLYHUVL¿pH�
GHV�FDQGLGDWV��SHUPHWWDQW�SDU�H[HPSOH�
GH� UpGXLUH� O¶LPSRUWDQFH� DFFRUGpH� j�
O¶DQFLHQQHWp��

í� XQH�UHYDORULVDWLRQ�GHV�EDUqPHV�GH�Up-

PXQpUDWLRQ��
í� GHV� IRUPDWLRQV� LQLWLDOHV� HW� GHV�PRGD-

OLWpV� GH� IRUPDWLRQ� FRQWLQXH� TXL� VRX-
WLHQQHQW�OD�SURIHVVLRQQDOLWp��

í� XQ�U{OH�UHFRQQX�GHV�RUJDQLVDWLRQV�SUR-
IHVVLRQQHOOHV�GH�FKHIV�G¶pWDEOLVVHPHQW�
GDQV� OD� UpIRUPH� GH� OD� SURIHVVLRQ� HW�
GDQV�OD�GLVVpPLQDWLRQ�GHV�SUDWLTXHV��

í� GHV� SHUVSHFWLYHV� G¶pYROXWLRQ� SURIHV-
VLRQQHOOH�HW�GH�PRELOLWp�PLHX[�IRUPDOL-
VpHV��3RQW�et al., 2008).

Une mobilisation forte des États et des 
associations professionnelles

1RPEUH� G¶DVVRFLDWLRQV� SURIHVVLRQQHOOHV�
VRQW�DXMRXUG¶KXL�PRELOLVpHV�SRXU�Gp¿QLU�HW�
SURPRXYRLU�GHV�RXWLOV�HW� UHVVRXUFHV�VXV-
FHSWLEOHV�GH�VRXWHQLU� OD�SURIHVVLRQQDOLVD-
WLRQ� GHV� FKHIV� G¶pWDEOLVVHPHQW�� /D� FUpD-
WLRQ� HQ� ����� GH� O¶Australian Institute for 
Teaching and School Leadership�WpPRLJQH�
GH�O¶LQWpUrW�DXVWUDOLHQ�SRXU�OD�SURPRWLRQ�GH�
O¶H[FHOOHQFH� DX� WUDYHUV� GH� QRUPHV�SDUWD-
JpHV�SDU� OD�SURIHVVLRQ��/¶DVVRFLDWLRQ�QD-
WLRQDOH� DPpULFDLQH�New Leaders� DFFRP-
SDJQH�OHV�pFROHV�GDQV�OD�PLVH�HQ�°XYUH�
GH�OHXUV�SROLWLTXHV�HW�GH�OHXUV�SUDWLTXHV�GH�
OHDGHUVKLS��HW�V¶DSSXLH�QRWDPPHQW�VXU� OH�
SURJUDPPH�Urban Excellence Framework 
TXL�V¶DWWDFKH�j�GLVVpPLQHU�FH�TXH�IRQW�OHV�
©�OHDGHUV�ª�GDQV�OHV�ERQQHV�pFROHV�SRXU�
IDLUH�UpXVVLU�OHXUV�pOqYHV��/H�National Col-
lege for School Leadership�HQ�$QJOHWHUUH�
MRXH�XQ�U{OH�FOp�GDQV�OD�Gp¿QLWLRQ�GX�FDGUH�
UpJOHPHQWDLUH� GH� OD� SURIHVVLRQ� HW� GDQV�
OD� FRQFHSWLRQ� G¶XQH� RIIUH� GH� IRUPDWLRQ� j�
O¶pFKHOOH�QDWLRQDOH��

(Q� (XURSH�� OH� UpVHDX� (XURSHDQ� 4XDOL¿-
cation Network for Effective School Lea-
dership� MRXH�pJDOHPHQW�XQ� U{OH� FOp�GDQV�
OD� GLVVpPLQDWLRQ� GHV� SUDWLTXHV� GH� OHD-
GHUVKLS�� WDQGLV� TXH� OH� UpVHDX� G¶H[SHUWV�
European Policy Network on School Lea-
dership��UpFHPPHQW�FUpp�SDU�OD�&RPPLV-
VLRQ� HXURSpHQQH�� FKHUFKH� j� GpYHORSSHU�
GHV�V\QHUJLHV�SOXV�pWURLWHV�HQWUH�OHV�GpFL-
GHXUV�� OHV� FKHUFKHXUV� HW� OHV� SURIHVVLRQ-
QHOV�GX�OHDGHUVKLS�

8QH� GHV� DFWLRQV� FRQFUqWHV� SRXU� UHYDOR-
ULVHU� OD� SURIHVVLRQ� FRQVLVWH� j� FRQFHYRLU�
XQ� référentiel métier�� &HV� UpIpUHQWLHOV�
VHUYHQW�j�¿[HU�OHV�FDUDFWpULVWLTXHV��WkFKHV�
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HW� UHVSRQVDELOLWpV� GHV� FKHIV� G¶pWDEOLVVH-
PHQW�HI¿FDFHV��,OV�MHWWHQW�OHV�EDVHV�G¶XQH�
GpPDUFKH� FRKpUHQWH� GH� UHFUXWHPHQW�� GH�
IRUPDWLRQ�HW�G¶pYDOXDWLRQ�GHV�FKHIV�G¶pWD-
EOLVVHPHQWV�� HW� FKHUFKHQW� j� Gp¿QLU� OHV�
SULQFLSDX[� GRPDLQHV� GH� UHVSRQVDELOLWp��
VDQV� pYDFXHU� OHV� pOpPHQWV� SURSUHV� DX�
FRQWH[WH�ORFDO�HW�HQ�\�LQFOXDQW�SRWHQWLHOOH-
PHQW�OHV�UHVSRQVDELOLWpV�GHV�HQVHLJQDQWV�
�,QJYDUVRQ�et al., ����).

3OXVLHXUV�SD\V�VH�VRQW�G¶RUHV�HW�GpMj�GRWpV�
GH�WHOV�UpIpUHQWLHOV���F¶HVW�OH�FDV�HQ�eFRVVH��
HQ�,UODQGH�GX�1RUG��DX[�3D\V�%DV��DX�'D-
QHPDUN�HW�HQ�1RXYHOOH�=pODQGH��&HV�UpIp-
UHQWLHOV� GRLYHQW� PLVHU� VXU� O¶HQJDJHPHQW�
SOXV� TXH� VXU� OD� FRQIRUPLWp� SRXU� GHYHQLU�
GHV�SULQFLSHV�UpHOOHPHQW�VWUXFWXUDQWV�SRXU�
OD�SURIHVVLRQ��,O�LPSRUWH�GRQF�TX¶LOV�VRLHQW�
FRQoXV�HW�PLV�j�MRXU�DYHF�OHV�FKHIV�G¶pWD-
EOLVVHPHQWV�HX[�PrPHV��FRPPH�F¶HVW� OH�
FDV�DX[�3D\V�%DV��3RQW�et al., 2008). 

Comment recruter, former et accompa-
gner les chefs d’établissement ?

-XVTX¶j� UpFHPPHQW�� SHX� GH� V\VWqPHV�
pGXFDWLIV� H[LJHDLHQW� XQH� TXDOL¿FDWLRQ�
SRXU� HQWUHU� GDQV� OD� FDUULqUH� HW� OD� IRUPD-
WLRQ�LQLWLDOH��TXDQG�HOOH�H[LVWDLW��Q¶DUWLFXODLW�
SDV� WRXMRXUV� HI¿FDFHPHQW� OHV� FRQWHQXV�
GH� IRUPDWLRQ�DYHF� OHV� UpDOLWpV� GX�PpWLHU��
5pFHPPHQW��OHV�UpIRUPHV�HQJDJpHV�GDQV�
SOXVLHXUV� SD\V� RQW� IDLW� XQH� SULRULWp� H[SOL-
FLWH�GH�OD�IRUPDWLRQ�HW�GX�GpYHORSSHPHQW�
SURIHVVLRQQHO�GHV�FKHIV�G¶pWDEOLVVHPHQWV��
HQ�UDSSRUW�DYHF�O¶DPpOLRUDWLRQ�GHV�SHUIRU-
PDQFHV�GHV�pWDEOLVVHPHQWV�HW�GHV�UpVXO-
WDWV�GHV�pOqYHV��6FKOHLFKHU��2012).

/¶H[LVWHQFH� GH� GLVSRVLWLIV� GH� IRUPDWLRQ�
H[HUFH�XQH�LQÀXHQFH�VXU�OHV�SUDWLTXHV�SUR-
IHVVLRQQHOOHV�GHV�FKHIV�G¶pWDEOLVVHPHQW� ��
FHV� GLVSRVLWLIV� LPSDFWHQW� LQGLUHFWHPHQW�
OD� UpXVVLWH� GHV� pOqYHV� HQ� IDYRULVDQW� GH�
PHLOOHXUHV� G\QDPLTXHV� G¶HQVHLJQHPHQW�
HW� G¶DSSUHQWLVVDJH�� FRPPH� OH� GpPRQWUH�
O¶pWXGH� GH� 'DUOLQJ�+DPPRQG� �2007�� VXU�
OHV�SURJUDPPHV�GH�IRUPDWLRQ�LQLWLDOH�LGHQ-
WL¿pV� FRPPH�©�H[HPSODLUHV�ª�� /¶HQTXrWH�
ORQJLWXGLQDOH� UpDOLVpH� VXU� ��� pWDEOLVVH-
PHQWV� VXpGRLV� SDU� %ORVVLQJ� 	� (NKROP�
�������� PHW� HQ� pYLGHQFH� O¶LPSDFW� GH� OD�
IRUPDWLRQ�GHV�FKHIV�G¶pWDEOLVVHPHQW�VXU�OH�
GpYHORSSHPHQW�GX�WUDYDLO�FROODERUDWLI�GHV�

HQVHLJQDQWV�� '¶DXWUHV� pWXGHV� PRQWUHQW�
TXH� OHV�pWDEOLVVHPHQWV� V¶DPpOLRUHQW� SOXV�
YLWH� TXDQG� OHXUV� OHDGHUV� RQW� EpQp¿FLp�
G¶XQH�FHUWL¿FDWLRQ��6FKOHLFKHU��2012).

6L� OHV� HQMHX[� VWUDWpJLTXHV� VRQW� UHODWLYH-
PHQW�FRQYHUJHQWV��OHV�GLVSRVLWLIV�GpSOR\pV�
SHXYHQW�YDULHU�FRQVLGpUDEOHPHQW�HQ�IRQF-
WLRQ� GHV� FRQWH[WHV� QDWLRQDX[� HW� ORFDX[��
HW�rWUH�SOXV�RX�PRLQV�D[pV�VXU�OH�UHFUXWH-
PHQW��OD�IRUPDWLRQ�HW�OH�SHUIHFWLRQQHPHQW�
GHV�FKHIV�G¶pWDEOLVVHPHQW��(Q�PDWLqUH�GH�
UHFUXWHPHQW��SOXVLHXUV�SD\V�FKHUFKHQW�DX-
MRXUG¶KXL�j�encourager les vocations en 
amont��HQ�LGHQWL¿DQW�OHV�HQVHLJQDQWV�SUp-
VHQWDQW� GHV� DSWLWXGHV� DX� OHDGHUVKLS� ORUV�
GHV�pYDOXDWLRQV� LQGLYLGXHOOHV��RX�ELHQ�HQ�
SURSRVDQW�GHV�VpDQFHV�G¶LQLWLDWLRQ�j�WRXV�
FHX[� TXL� PDQLIHVWHUDLHQW� XQ� LQWpUrW� SRXU�
FH�W\SH�G¶DFWLYLWp��6FKOHLFKHU��2012).

/HV� GLVSRVLWLRQV� UHODWLYHV� j� OD� IRUPDWLRQ�
LQLWLDOH� GHV� FKHIV� G¶pWDEOLVVHPHQW� VRQW�
JpQpUDOHPHQW�FHQWUDOLVpHV�GDQV� OHV�SD\V�
GRWpV�GH�V\VWqPHV�pGXFDWLIV�HX[�PrPHV�
FHQWUDOLVpV� �$OOHPDJQH�� )UDQFH�� +RQJ�
.RQJ� HW� 6LQJDSRXU��� ¬� O¶DXWUH� H[WUpPLWp��
HQ� 1RXYHOOH�=pODQGH� HW� DX[� 3D\V�%DV��
OHV� pWDEOLVVHPHQWV� GLVSRVHQW� G¶XQH� IRUWH�
DXWRQRPLH� HW� GH� QRPEUHX[� SURJUDPPHV�
GH�IRUPDWLRQ�VRQW�SURSRVpV�SDU�OHV�HQWUH-
SULVHV�ORFDOHV��0XOIRUG��2003).

'DQV� OD�PDMRULWp�GHV�SD\V��GHV�PHVXUHV�
G¶DFFRPSDJQHPHQW�H[LVWHQW��/HV�pYDOXD-
WLRQV� GHV� FKHIV� G¶pWDEOLVVHPHQW�� TX¶HOOHV�
UHOqYHQW�GHV�DXWRULWpV�ORFDOHV��GH�O¶LQVSHF-
WRUDW�RX�GHV�FRQVHLOV�G¶pWDEOLVVHPHQW��VRQW�
PRLQV�V\VWpPDWLTXHV�TXH�OHV�SURJUDPPHV�
GH� IRUPDWLRQ� LQLWLDOH� HW� SHX� KRPRJqQHV�
G¶XQ� SD\V� j� O¶DXWUH�� &HUWDLQV� SD\V� SULYL-
OpJLHQW� O¶H[DPHQ� GHV� SHUIRUPDQFHV� GHV�
pWDEOLVVHPHQWV�� G¶DXWUHV� V¶DWWDFKHQW� GD-
YDQWDJH�DX[� UpVXOWDWV�GHV�pOqYHV�HW� j� OD�
PDQLqUH� GRQW� FHV� UpVXOWDWV� VRQW� XWLOLVpV�
SRXU�SURJUHVVHU��6FKOHLFKHU��2012). 

'LYHUVHV� IRUPHV� G¶DFFRPSDJQHPHQW�
WHOOHV�TXH�OH�PHQWRUDW�HW�OH�WXWRUDW��TXL�RQW�
IDLW�OHXUV�SUHXYHV�DXSUqV�GHV�HQVHLJQDQWV�
�'DYLGVRQ�	�-HQVHQ���������SHXYHQW�rWUH�
PLVHV�DX�VHUYLFH�GX�GpYHORSSHPHQW�SUR-
IHVVLRQQHO� GHV� FKHIV� G¶pWDEOLVVHPHQW�� /D�
WHQGDQFH�TXL�VH�GHVVLQH�HVW�GH�SULYLOpJLHU�
GHV�IRUPDWLRQV�HQ�VLWXDWLRQ��VXU�OH�OLHX�GH�
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WUDYDLO� �$QJOHWHUUH�� )UDQFH�� 6LQJDSRXU��
$IULTXH�GX�6XG��HWF����'HV�DQFLHQV�FKHIV�
G¶pWDEOLVVHPHQW� RX� FHUWDLQV� HQFRUH� HQ�
DFWLYLWp�VRQW� LPSOLTXpV�GDQV� OD� IRUPDWLRQ��
OHXUV� VDYRLU�IDLUH� VRQW� VROOLFLWpV� �%XVK��
2008).

$XMRXUG¶KXL�GHV�SD\V�WHOV�TXH�O¶$QJOHWHUUH��
OH�&DQDGD��2QWDULR���O¶,UODQGH��O¶,UODQGH�GX�
1RUG��O¶eFRVVH�HW�O¶$XVWUDOLH��9LFWRULD��RQW�
RSWp�SRXU�XQH�DSSURFKH�KROLVWLTXH��,OV�RQW�
WRXV�PLV�HQ�°XYUH�GHV�SURJUDPPHV�FRP-
SOH[HV� DOODQW� GH� FHUWL¿FDWLRQV� LQLWLDOHV�� j�
GHV�PRGXOHV�HW�VWDJHV�GH�IRUPDWLRQ�FRQWL-
QXH� HQ� SDVVDQW� SDU� GHV� GLVSRVLWLIV� G¶DF-
FRPSDJQHPHQW�j� OD�SULVH�GH� IRQFWLRQ�HQ�
GpEXW�GH�FDUULqUH��&HV�SURJUDPPHV�VRQW�
VRXYHQW� LQWpJUpV� j� GHV� VWUDWpJLHV� SOXV�
JOREDOHV� SRXU� DPpOLRUHU� O¶pFROH� HW� VRQW�
JpQpUDOHPHQW�FRQoXHV�SDU�XQH�LQVWLWXWLRQ�
RX�XQH�RUJDQLVDWLRQ�QDWLRQDOH��WHOOH�TXH�OH�
National College for School Leadership�HQ�
$QJOHWHUUH��6FKOHLFKHU��2012). 

RÉPARTITION ET DÉLÉGATION DE 

ACTEURS SOLLICITÉS

Des équipes de direction et conseils 
d’établissement élargis

$X� VHLQ� GHV� pWDEOLVVHPHQWV�� SOXVLHXUV�
VWUXFWXUHV� GH� JRXYHUQDQFH� SHXYHQW� rWUH�
LGHQWL¿pHV��DOODQW�GH� O¶pTXLSH�GH�GLUHFWLRQ�
DX�FRQVHLO�G¶DGPLQLVWUDWLRQ�HQ�SDVVDQW�SDU�
GLYHUV� DXWUHV� FRQVHLOV� H[HUoDQW� GHV� UHV-
SRQVDELOLWpV�SOXV�RX�PRLQV�IRUWHV�

'DQV�OHXUV�WUDYDX[�VXU�OHV�pWDEOLVVHPHQWV�
VFRODLUHV� DQJODLV�� 5DQVRQ� et al.� �����) 
LGHQWL¿HQW� TXDWUH� W\SHV� GH� VWUXFWXUHV� GH�
JRXYHUQDQFH� TXL� VH� GLVWLQJXHQW� SDU� OHV�
¿QDOLWpV� HW� UHVSRQVDELOLWpV�� OH� UDSSRUW� GH�
IRUFHV� HQWUH� OH� FKHI� G¶pWDEOLVVHPHQW� HW�
OH�V��FRQVHLO�V���HW�OH�QLYHDX�GH�SURIHVVLRQ-
QDOLVDWLRQ� GRQW� OHV�PHPEUHV� IRQW� SUHXYH�
GDQV�OHXUV�GpOLEpUDWLRQV�HW�GpFLVLRQV���
í� FHV�VWUXFWXUHV�VRQW�HQFHLQWHV�GH�GpOL-

EpUDWLRQ��OLHX[�GH�GpEDWV���
í� HOOHV� VRQW� DQWLFKDPEUHV� GH� FRQVXOWD-

WLRQ��OH�SRXYRLU�GpFLVLRQQDLUH�UHVWDQW�OD�
SUpURJDWLYH�GX�FKHI�G¶pWDEOLVVHPHQW���

í� HOOHV�DJLVVHQW�HQ�WDQW�TXH�FRPLWp�H[p-
FXWLI� HW� VRQW� MXULGLTXHPHQW� UHVSRQ-

VDEOHV�GH�O¶pWDEOLVVHPHQW���
í� HOOHV� RQW� OHV� IRQFWLRQV� G¶XQ� YpULWDEOH�

RUJDQH� GH� GLUHFWLRQ�� DYHF� XQ� FKHI�
G¶pWDEOLVVHPHQW� FRQVLGpUp� FRPPH� XQ�
VLPSOH�PHPEUH�

Les équipes de direction� HQ� WDQW� TXH�
WHOOHV�VRQW�SOXV�RX�PRLQV�GRWpHV�HQ�SHU-
VRQQHOV�� VHORQ� OH� QRPEUH� G¶pOqYHV� VFR-
ODULVpV� GDQV� O¶pWDEOLVVHPHQW�� /HV� FKHIV�
G¶pWDEOLVVHPHQW� VRQW� VRXYHQW� VHFRQGpV�
SDU� GHV� DGMRLQWV� GRQW� OHV� DWWULEXWLRQV� VH�
FRQFHQWUHQW�VXU�FHUWDLQHV�WkFKHV�SUpFLVHV�
G¶DGPLQLVWUDWLRQ� HW� GH� JHVWLRQ��'DQV� GHV�
SD\V� WHOV� TXH� OH�&KLOL� HW� O¶$QJOHWHUUH�� OHV�
pTXLSHV� GH� GLUHFWLRQ� VRQW� FRPSRVpHV�
G¶XQH� GLYHUVLWp� GH� SUR¿OV�� SHUPHWWDQW� GH�
SUHQGUH� HQ� FKDUJH� GH� IDoRQ� H[SOLFLWH� OD�
PXOWLSOLFLWp�GHV�UHVSRQVDELOLWpV�HQ�WHUPHV�
GH� EXGJHW�� GH� UHVVRXUFHV� KXPDLQHV� HW�
G¶RUJDQLVDWLRQ� SpGDJRJLTXH� �3RQW� et al., 
2008).

'DQV� FHUWDLQHV� FRQ¿JXUDWLRQV�� UDUHV�
FHSHQGDQW�� OHV� pTXLSHV� GH� GLUHFWLRQ� WUD-
YDLOOHQW�GH�PDQLqUH�UpSDUWLH�VXU�SOXVLHXUV�
pWDEOLVVHPHQWV�� DYHF� RX� VDQV� OH� VRXWLHQ�
G¶XQH�VWUXFWXUH�H[WpULHXUH��&¶HVW�OH�FDV�GH�
O¶H[SpULHQFH�PHQpH� SDU� XQH�PXQLFLSDOLWp�
¿QODQGDLVH�� UDSSRUWpH� SDU�+DUJUHDYHV�et 
al.��2008����LO�D�pWp�GHPDQGp�j�FLQT�FKHIV�
G¶pWDEOLVVHPHQW� G¶RFFXSHU� XQH� IRQFWLRQ�
GH� FRRUGLQDWLRQ� j� O¶pFKHOOH� GX� ©� GLVWULFW�
VFRODLUH� ª� SRXU� XQ� WLHUV� GH� OHXU� WHPSV�
GH� WUDYDLO� HW� G¶LQWpJUHU� O¶pTXLSH� GH� GLUHF-
WLRQ�PXQLFLSDOH��/H�OHDGHUVKLS�D�DLQVL�pWp�
UHGLVWULEXp� HQWUH� OD� PXQLFLSDOLWp� HW� OHV�
pWDEOLVVHPHQWV� �� OHV� DFWLYLWpV� GHV� FKHIV�
G¶pWDEOLVVHPHQW� RQW� WURXYp� XQ� pTXLOLEUH�
HQWUH�OHXU�pWDEOLVVHPHQW��OHV�TXDWUH�DXWUHV�
pWDEOLVVHPHQWV�HW� OH�GLVWULFW�� DORUV�TXH� OD�
UHFRQ¿JXUDWLRQ�GHV�SRXYRLUV�DX�VHLQ�GHV�
pWDEOLVVHPHQWV� D� RXYHUW� GH� QRXYHOOHV�
SHUVSHFWLYHV� HQ� PDWLqUH� G¶DSSUHQWLVVDJH�
PXWXHO�� FKDFXQ� SRXYDQW� VH� VSpFLDOLVHU�
GDQV�XQ�GRPDLQH�G¶H[SHUWLVH�

'DQV� OD�SOXSDUW�GHV�SD\V�GH� O¶2&'(�� OHV�
pWDEOLVVHPHQWV�VRQW�GRWpV�GH�VWUXFWXUHV�GH�
JRXYHUQDQFH� DX[TXHOOHV� VRQW� DVVRFLpHV�
OHV� SDUHQWV�� OHV� pOqYHV�� OHV� HQVHLJQDQWV�
HW� OHV�PHPEUHV�GH� OD� FRPPXQDXWp��&HV�
conseils d’établissement�SHXYHQW� LQWHU-
YHQLU� j� WURLV� QLYHDX[� �� GLUHFWLRQ�� JHVWLRQ�
HW� VWUDWpJLH� GH� O¶pWDEOLVVHPHQW�� /HXU� U{OH�
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YDULH� FRQVLGpUDEOHPHQW� VHORQ� OHV� SD\V��
DOODQW�©�d’une simple fonction consultative 
sur des questions de moindre importance 
à une mission plus vaste de développe-
ment de la stratégie de l’établissement ». 
'DQV�FHUWDLQV�SD\V��OHV�UHVSRQVDELOLWpV�GH�
FHV� FRQVHLOV� G¶pWDEOLVVHPHQW� VRQW� LPSRU-
WDQWHV�� LOV� VRQW� VRXYHQW� SDUWLH� SUHQDQWH�
GDQV� OD� QRPLQDWLRQ� GX� FKHI� G¶pWDEOLVVH-
PHQW��%HOJLTXH�ÀDPDQGH��,UODQGH��,UODQGH�
GX� 1RUG�� 1RXYHOOH�=pODQGH�� 'DQHPDUN���
'DQV� G¶DXWUHV� SD\V�� HOOHV� VRQW� D� FRQWUD-
ULR� UHODWLYHPHQW� IDLEOHV� HW� OHXU� U{OH� UHVWH�
SXUHPHQW�FRQVXOWDWLI��(VSDJQH��3RUWXJDO���
(Q¿Q�� FHUWDLQV� SD\V� RQW� RSWp� SRXU� XQH�
DSSURFKH� j� OD� IRLV� GpFHQWUDOLVpH� HW� UHV-
SRQVDELOLVDQWH���F¶HVW�OH�FDV�DX�3D\V�%DV�
SDU�H[HPSOH��R�� OHV�FRQVHLOV�G¶pWDEOLVVH-
PHQWV�� FRPSRVpV� GDQV� GHV� SURSRUWLRQV�
YDULpHV� GH� SURIHVVLRQQHOV� HW� GH� EpQp-
YROHV��VRQW�DX�¿QDO�UHVSRQVDEOHV�GH�O¶pWD-
EOLVVHPHQW��3RQW�et al., 2008).

$X� 3D\V� GH� *DOOHV�� OD� GpFLVLRQ� OD� SOXV�
LPSRUWDQWH� SULVH� SDU� OH� FRQVHLO� G¶DGPL-
QLVWUDWLRQ�HVW�OD�QRPLQDWLRQ�GX�FKHI�G¶pWD-
EOLVVHPHQW�� (Q� 1RXYHOOH�=pODQGH�� VXLWH�
j�XQH� UpIRUPH� UpFHQWH�� OHV�PLVVLRQV�GHV�
FRQVHLOV�G¶DGPLQLVWUDWLRQ�RQW�pWp�pODUJLHV�
HW� OHXUV� PHPEUHV� EpQp¿FLHQW� GpVRUPDLV�
G¶XQ�DFFRPSDJQHPHQW�HW�SHXYHQW�pJDOH-
PHQW�VXLYUH�XQH�IRUPDWLRQ��(Q�$QJOHWHUUH��
WRXV�OHV�PHPEUHV�GHV�FRQVHLOV�G¶DGPLQLV-
WUDWLRQ�GRLYHQW�rWUH�IRUPpV��:\OLH��2007). 
(Q�,WDOLH��XQH�DVVHPEOpH�G¶HQVHLJQDQWV�D�
GHV�SRXYRLUV�GpOLEpUDWLIV�TXL�YLHQW�FRQWUH-
EDODQFHU� OH� SRXYRLU� GX� FKHI� G¶pWDEOLVVH-
PHQW��3DU�FRQWUH��OHV�DXWRULWpV�ORFDOHV�QH�
SDUWLFLSHQW� SDV� GLUHFWHPHQW� j� OD� YLH� GH�
O¶pWDEOLVVHPHQW��%DU]DQR��2011).

4XHOOHV� TXH� VRLHQW� OHV� FRQ¿JXUDWLRQV� HW�
OHV� DWWULEXWLRQV�GH� FHV� VWUXFWXUHV�� OHV� UH-
FKHUFKHV�V¶DFFRUGHQW�OH�SOXV�VRXYHQW�SRXU�
HQ�VLJQDOHU�OHV�IDLEOHVVHV�VXLYDQWHV���GHV�
missions peu claires�� DVVRUWLHV� GH� UHV-
SRQVDELOLWpV� VRXYHQW� WURS� QRPEUHXVHV�
RX� WURS� LPSRUWDQWHV� SRXU� GHV� SHUVRQ-
QHOV� SDUWLHOOHPHQW� EpQpYROHV� �� GHV� WHQ-
VLRQV� IUpTXHQWHV� HQWUH� OH� FKHI� G¶pWDEOLV-
VHPHQW� HW� OHV� GLIIpUHQWV� FRQVHLOV� �� XQH�
SDUWLFLSDWLRQ� HW� XQH� LPSOLFDWLRQ� VRXYHQW�
OLPLWpHV� GHV� PHPEUHV�� OLpHV� HQ� SDUWLH�
j� XQ� PDQTXH� GH� FRPSpWHQFHV� �3RQW� et 
al., 2008��� 3HX� G¶pWXGHV� SUREDQWHV� SHU-

PHWWHQW� WRXWHIRLV� GH�PHVXUHU� O¶LPSDFW� GH�
FHV�FRQVHLOV�VXU�O¶DPpOLRUDWLRQ�GHV�pWDEOLV-
VHPHQWV� VFRODLUHV�� PrPH� HQ� $QJOHWHUUH�
R�� OH� OHDGHUVKLS� EpQp¿FLH� G¶LPSRUWDQWHV�
UHVVRXUFHV� SRXU� VH� GpSOR\HU��'H�PrPH��
OD� TXHVWLRQ� GHV� V\QHUJLHV� HQWUH� pTXLSH�
GH� GLUHFWLRQ� HW� pTXLSH� HQVHLJQDQWH� UHVWH�
FRPSOH[H� j�PHWWUH� HQ�°XYUH� HQ� )UDQFH�
�$)$(��2010).

Des enseignants « leaders » 

/HV� HQVHLJQDQWV� VRQW� GH� SOXV� HQ� SOXV�
DPHQpV� j� H[HUFHU� GHV� UHVSRQVDELOLWpV�
RI¿FLHOOHV� HQ� PDWLqUH� G¶HQFDGUHPHQW��
PrPH�VL�FHOOHV�FL�UHVWHQW� OH�SOXV�VRXYHQW�
PDO� Gp¿QLHV� VWDWXWDLUHPHQW�� ,O� Q¶HVW� SDV�
UDUH�TXH�OHV�DVVRFLDWLRQV�SURIHVVLRQQHOOHV�
VRXWLHQQHQW�DFWLYHPHQW�FHW�pODUJLVVHPHQW�
GHV�DFWLYLWpV�HQVHLJQDQWHV��%DQJV�	�0DF-
%HDWK��2012).

(Q� 1RXYHOOH�=pODQGH�� OHV� ©� HQVHLJQDQWV�
VSpFLDOLVWHV�ª�DSSRUWHQW�XQ�VRXWLHQ�SpGD-
JRJLTXH� j� OHXUV� FROOqJXHV�� (Q� %HOJLTXH��
OHV� HQVHLJQDQWV� GX� VHFRQGDLUH� SHXYHQW�
UpVHUYHU����GH� OHXUV�KHXUHV�G¶HQVHLJQH-
PHQW�DX�PD[LPXP�j�GHV�IRQFWLRQV�SpGD-
JRJLTXHV�VSpFL¿TXHV��(Q�$QJOHWHUUH��GHV�
SRVWHV�QRXYHDX[�RQW�pWp�FUppV���OHV�middle 
teachers�FRRUGRQQHQW�OHV�HQVHLJQHPHQWV�
GLVFLSOLQDLUHV���OHV�learning managers�DQD-
O\VHQW� OHV� SHUIRUPDQFHV� HW� SUpFRQLVHQW�
GHV� LQWHUYHQWLRQV� FLEOpHV� �� OHV� advanced 
skills teachers� IRQFWLRQQHQW� FRPPH� GHV�
PHQWRUV� DXSUqV� GH� FROOqJXHV� QRYLFHV�
�3RQW�et al., 2008).

/D� SRVWXUH� GX�SUDWLFLHQ� UpÀH[LI�� HQFRX-
UDJpH� GDQV� SOXVLHXUV� SD\V�� FRQWULEXH� j�
XQH� IRUPH� GH� GLVWULEXWLRQ� GX� OHDGHUVKLS��
$X� -DSRQ�� LO� H[LVWH� GHV� DGMRLQWV� IRUPHOV�
HW�GHV�DGMRLQWV�LQIRUPHOV��(Q�)LQODQGH��OHV�
HQVHLJQDQWV�VRQW�HQ�SRVWXUH�GH�UHFKHUFKH�
SHUPDQHQWH��SURSRVHQW�GHV�SODQV�GH�IRU-
PDWLRQ� TXL� VRQW� QpJRFLpV� HQ� IRQFWLRQ� GX�
SURMHW� G¶pWDEOLVVHPHQW�� $X� 5R\DXPH�8QL�
HW�HQ�6XqGH��RQ�IDYRULVH�OD�FLUFXODWLRQ�GHV�
VDYRLUV�HW�OH�VRXWLHQ�SURIHVVLRQQHO��/DGHU-
ULqUH��2008).

3DUDOOqOHPHQW�j�FHV�UHVSRQVDELOLWpV�LQWHU-
PpGLDLUHV�� RFFXSpHV� GH� IDoRQ� SOXV� RX�
PRLQV� IRUPHOOH�� pPHUJHQW� G¶DXWUHV� IRQF-
WLRQV� SOXV� pWURLWHPHQW� DVVRFLpHV� DX� SLOR-

http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8101
http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8113
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http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8042
http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8101
http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8084
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WDJH�GH� O¶pWDEOLVVHPHQW��&¶HVW� OH�FDV��SDU�
H[HPSOH� HQ� $QJOHWHUUH�� GHV� assistant 
head-teachers�TXL�VRQW�LQWpJUpV�j�O¶pTXLSH�
GH�GLUHFWLRQ��&¶HVW�DXVVL�OH�FDV�HQ�$XVWUD-
OLH��DYHF�GHV�teacher leaders�TXL�DQLPHQW�
GHV�pTXLSHV�RX�VRQW� UHVSRQVDEOHV�G¶XQH�
PDWLqUH�RX�G¶XQ�QLYHDX�FRPPH� OHV�FRRU-
GRQQDWHXUV�GLVFLSOLQDLUHV�HQ�)UDQFH�

$X[� eWDWV�8QLV�� OHV� teacher leaders 
SHXYHQW�rWUH�DSSHOpV�j� MRXHU�XQ�rôle clé 
dans l’implémentation d’une réforme, 
HQ� VHUYDQW� G¶LQWHUIDFH� HQWUH� OHV� DXWRULWpV�
ORFDOHV�FKDUJpHV�GH�O¶pGXFDWLRQ�HW�OHV�pWD-
EOLVVHPHQWV��/HXU�SUR[LPLWp�DYHF�OHV�SHU-
VRQQHOV�GH�O¶pWDEOLVVHPHQW�OHXU�SURFXUH�XQ�
FHUWDLQ�DYDQWDJH�SRXU�UHOD\HU�OHV�DWWHQWHV�
GH� O¶DXWRULWp� ORFDOH�� WDQGLV�TXH�FHWWH�GHU-
QLqUH� SDUYLHQW�� SDU� OHXU� LQWHUPpGLDLUH�� j�
LQÀXHU�GDYDQWDJH�VXU�OHV�SUDWLTXHV�SpGD-
JRJLTXHV�GH� O¶pWDEOLVVHPHQW� �)LUHVWRQH�	�
0DUWLQH]������).

Le « teacher leadership ª�PRELOLVH� DX-
MRXUG¶KXL�GHV�FKHUFKHXUV�GX�PRQGH�HQWLHU��
FRPPH�HQ�WpPRLJQH�OH�SURMHW�International 
Teacher Leadership��,7/��PHQp�SDU�O¶XQL-
YHUVLWp�GH�&DPEULGJH��/¶H[LVWHQFH�G¶DVVR-
FLDWLRQV�WHOOHV�TXH�OH�Teacher Leadership 
Exploratory Consortium� DX[� eWDWV�8QLV��
UDVVHPEODQW� j� OD� IRLV� OHV� LQVWLWXWLRQV� GH�
UHFKHUFKH�HW�OHV�V\QGLFDWV�SURIHVVLRQQHOV��
HVW�pJDOHPHQW�XQH� LOOXVWUDWLRQ�GH� O¶LQWpUrW�
SRUWp�DX�OHDGHUVKLS�HQVHLJQDQW�

/H� WKqPH� Q¶HVW� SRXUWDQW� SDV� QRXYHDX��
1RPEUH� GH� UHFKHUFKHV� DPpULFDLQHV� RQW�
PLV�HQ�pYLGHQFH��GqV�OHV�DQQpHV�������OD�
FRPELQDLVRQ� IUXFWXHXVH� HQWUH� OHDGHUVKLS�
GHV�HQVHLJQDQWV��FROODERUDWLRQ�GHV�HQVHL-
JQDQWV� HW� UHQIRUFHPHQW� GHV� FDSDFLWpV�
�capacity building��DX�QLYHDX�GHV�pWDEOLV-
VHPHQWV��/H� teacher leader� SHXW�rWUH� LQ-
YHVWL�GH�UHVSRQVDELOLWpV�IRUPHOOHV�RX�LQIRU-
PHOOHV� �� GDQV� WRXV� OHV� FDV�� LO� IDLW� SUHXYH�
G¶XQH�IRUWH�FDSDFLWp�j�FROODERUHU�

$X�5R\DXPH�8QL��OH�FRQFHSW�GH�©�teacher 
leader�ª�D�FRQQX�XQH�GHVWLQpH�SOXV�FKDR-
WLTXH��HW�V¶HVW�UpSDQGX��GHSXLV�XQH�GL]DLQH�
G¶DQQpHV�� SOXV� RX� PRLQV� HQ� PDUJH� GHV�
SULQFLSDX[� WUDYDX[�VXU� OH� OHDGHUVKLS�VFR-
ODLUH��&HWWH�GLI¿FXOWp�j�DFTXpULU�XQH�OpJLWL-
PLWp�V¶H[SOLTXH�j�OD�IRLV�SDU�XQ�FHUWDLQ�ÀRX�
FRQFHSWXHO��TXL�SHUPHW�PDO�G¶DSSUpKHQGHU�

OHV�IURQWLqUHV�HQWUH�OHDGHUVKLS�HQVHLJQDQW�
HW� IRUPDWLRQ� FRQWLQXH� GHV� HQVHLJQDQWV��
HW� SDU� OD� UHPLVH� HQ� FDXVH� SRWHQWLHOOH� GH�
IRUPHV� GH� OHDGHUVKLS� SOXV� FRQYHQWLRQ-
QHOOHV�R�� OD�UpSDUWLWLRQ�GHV�U{OHV�HVW�SOXV�
H[SOLFLWH��+DUULV��2003). O

6L� OD�SOXSDUW�GHV�UHFKHUFKHV�VXU�FHV�UHV-
SRQVDELOLWpV� GHV� HQVHLJQDQWV� HQ� VRX-
OLJQHQW� O¶LPSRUWDQFH� GDQV� OH� FDGUH� G¶XQ�
OHDGHUVKLS� GLVWULEXp�� YLVDQW� XQ� UHQIRUFH-
PHQW� GHV� FDSDFLWpV� GH� GLUHFWLRQ� VWUDWp-
JLTXH�� O¶H[HUFLFH� GH� FHV� UHVSRQVDELOLWpV�
GHPHXUH�XQH�SUDWLTXH�PDO�Gp¿QLH��FDUDF-
WpULVpH� SDU� XQ� LQYHVWLVVHPHQW� VRXYHQW�
IDLEOH�HQ�WHUPHV�GH�IRUPDWLRQ�HW�GH�YDORUL-
VDWLRQ�GHV�SHUVRQQHOV�FRQFHUQpV��3RQW�et 
al., 2008).

/HV�WUDYDX[�PHQpV�GDQV�OH�FDGUH�GH�O¶In-
ternational Teacher Leadership project se 
FRQFHQWUHQW� VXU� OHV�PR\HQV� j�PHWWUH� HQ�
°XYUH�SRXU�VRXWHQLU�OHV�HQVHLJQDQWV�OHD-
GHUV�GH�O¶LQQRYDWLRQ������SD\V�SDUWLFLSDQWV�
HW���� UHFRPPDQGDWLRQV�DX�¿QDO��SHUPHW-
WDQW� GH� GLVFHUQHU� TXHOV� SURJUDPPHV� VH-
UDLHQW�HI¿FDFHV�GDQV�FHWWH�SHUVSHFWLYH�HW�
FRPPHQW�OHV�HQVHLJQDQWV�SHXYHQW�FRQVWL-
WXHU�GHV�SRLQWV�G¶DSSXL�SRXU�O¶LPSOpPHQWD-
WLRQ�GHV�UpIRUPHV��)URVW��2011).

DU LEADERSHIP 
DISTRIBUÉ AU 
LEADERSHIP 
SYSTÉMIQUE ?

UN HORIZON COMMUN, DES 
CONCEPTIONS ET PRATIQUES 
DIVERSIFIÉES 

1RUPDQG� �2010�� GLVWLQJXH� SOXVLHXUV�PR-
GDOLWpV�GH�OHDGHUVKLS��
í� transformational leadership� �� XQH� DF-

WLRQ� FROOHFWLYH�� LPSXOVpH� SDU� OH� FKHI�
G¶pWDEOLVVHPHQW��SRXU�SURPRXYRLU�XQH�
FXOWXUH�GH� OD�FRRSpUDWLRQ�DX�VHLQ�GHV�
pTXLSHV�SpGDJRJLTXHV��

í� distributed leadership���GHV�LQWHUDFWLRQV�
PXOWLSOHV�� GDQV� GLIIpUHQWV� ©� HVSDFHV�
WHPSV�ª�GH�O¶pWDEOLVVHPHQW�VFRODLUH��DX�
VHUYLFH�GH�OD�UpXVVLWH�GHV�pOqYHV���XQH�
DFWLRQ� FRQFHUWpH� R�� OHV� HQVHLJQDQWV�

Plusieurs modélisations 
du teacher leader ont 
vu le jour ces dernières 
années. Le référentiel 
Teacher Leader 
Model Standards, 
publié par le Teacher 
Leader Exploratory 
Consortium en 2011, 
distingue par exemple 
sept domaines d’action 
pour l’enseignant 
leader. Ces domaines 
concernent en 
tout premier lieu 
l’apprentissage des 
élèves et les pratiques 
pédagogiques ; ils 
touchent aussi le 
développement 
professionnel et les 
relations sociales 
avec les familles et 
la communauté en 
général. 

O
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FROODERUHQW� HW� DJLVVHQW� FROOHFWLYHPHQW�
SRXU�DMXVWHU�� LQQRYHU�HW�FKDQJHU� OHXUV�
SUDWLTXHV��

í� systemic leadership� ��HQ� OLHQ�DYHF�GH�
QRXYHOOHV� IRUPHV� GH� JRXYHUQDQFH� OR-
FDOH��FRQFUpWLVpHV�SDU�XQ�HQJDJHPHQW�
GHV�FKHIV�G¶pWDEOLVVHPHQW�DX�GHOj�GH�
OHXU�pWDEOLVVHPHQW�SURSUH��TXL�GHYLHQW�
O¶pOpPHQW� G¶XQH� FRPPXQDXWp� SURIHV-
VLRQQHOOH�G¶DSSUHQWLVVDJH�SOXV�ODUJH�

'¶DSUqV� OHV� WUDYDX[� H[SpULPHQWDX[� GH�
6SLOODQH�et al.� �������� OH� OHDGHUVKLS�GDQV�
OHV� pWDEOLVVHPHQWV� VFRODLUHV� pWXGLpV� HVW�
HIIHFWLYHPHQW� GLVWULEXp� �� LO� HVW� UpSDUWL� VXU�
GH� PXOWLSOHV� DFWHXUV�� TXH� FHX[�FL� VRLHQW�
RI¿FLHOOHPHQW� LQYHVWLV� G¶XQH� PLVVLRQ� GH�
OHDGHUVKLS�RX�QRQ��&H�SHXW�rWUH�GHV�HQ-
VHLJQDQWV��PDLV�DXVVL� GDQV�XQH�PRLQGUH�
PHVXUH�GHV�pOqYHV��0DLV� OH�GHJUp�GH�Up-
SDUWLWLRQ�GpSHQG�GX�W\SH�G¶DFWLYLWp��DGPL-
QLVWUDWLYH� RX� FXUULFXODLUH� SDU� H[HPSOH�� HW�
YDULH�G¶XQ�pWDEOLVVHPHQW�j�O¶DXWUH�

3OXVLHXUV� FRQFHSWLRQV� GX� OHDGHUVKLS� GLV-
WULEXp�SHXYHQW�rWUH� LGHQWL¿pHV��'DQV�XQH�
SUHPLqUH�� LO� FRUUHVSRQG� j� OD� VRPPH� GHV�
LQWHUYHQWLRQV� TXL� UHOqYHQW� GH� OD� IRQFWLRQ�
GH�GLUHFWLRQ���FHWWH�FRQFHSWLRQ�©�TXDQWLWD-
WLYH�ª�YD�DORUV�GH�SDLU�DYHF�GHV�U{OHV�LGHQ-
WL¿pV� DX� VHLQ� G¶XQH� RUJDQLVDWLRQ� KLpUDU-
FKLTXH��/HV�PRGDOLWpV�GH�PLVH�HQ�°XYUH�
VRQW�PXOWLSOHV�PDLV�VH�EDVHQW�WRXMRXUV�VXU�
XQH�GpOpJDWLRQ�GH�SRXYRLUV�GX�FKHI�G¶pWD-
EOLVVHPHQW�DX[�JHVWLRQQDLUHV�HW�DX[�HQVHL-
JQDQWV��'DQV�XQH�VHFRQGH��OH�OHDUGHUVKLS�
FRPPH�DFWLRQ� FRQFHUWpH� HVW� VXSpULHXU� j�
OD� VRPPH� GHV� SDUWLHV�� ,QGpSHQGDPPHQW�
GHV�SRVWHV�RX�GHV�U{OHV��LO�V¶DJLW�GH�PRELOL-
VHU�j�ERQ�HVFLHQW�OHV�FRPSpWHQFHV�GLVSR-
QLEOHV�GDQV�O¶pWDEOLVVHPHQW�SRXU�UpSRQGUH�
j�XQ�EHVRLQ�GDQV�XQ�FRQWH[WH�SUpFLV��HW�GH�
SULYLOpJLHU�OHV�LQLWLDWLYHV��3RQW�et al., 2008). 
'DQV�XQH�WURLVLqPH�HQ¿Q��FH�QH�VRQW�SDV�
OHV�FRPSpWHQFHV�GHV�LQGLYLGXV�TXL�IRQGHQW�
OD�FRQFHUWDWLRQ��PDLV�OHV�LQWHUDFWLRQV�HW�LQ-
WHUGpSHQGDQFHV�HQWUH�OHV�SHUVRQQHV�HW�OHV�
VLWXDWLRQV���©�une perspective distribuée sur 
l’activité humaine oblige à dépasser l’acti-
YLWp� LQGLYLGXHOOH� SRXU� UpÀpFKLU� DX[� IDoRQV�
dont la situation matérielle, culturelle et so-
ciale la permet, l’informe et la contraint ». 
$XWUHPHQW� GLW�� OD� ERQQH� XQLWp� G¶DQDO\VH�
Q¶HVW�QL�O¶DFWHXU�QL�OH�JURXSH�G¶DFWHXUV�PDLV�
O¶LQWHUDFWLRQ�GHV�OHDGHUV��GHV�DI¿OLpV�HW�OHXU�

VLWXDWLRQ�UHVSHFWLYH���XQH�DSSURFKH�SDU�OHV�
�PDFUR��IRQFWLRQV�HW�OHV��PLFUR��WkFKHV�HVW�
j� SULYLOpJLHU� SDU� UDSSRUW� j� XQH� Gp¿QLWLRQ�
EDVpH�VXU�OHV�U{OHV��6SLOODQH�et al., 2008).

Exemple de l’Angleterre

/¶H[DPHQ� GHV� SUDWLTXHV� GH� UpSDUWLWLRQ�
GHV�IRQFWLRQV�GH�GLUHFWLRQ�HQ�$QJOHWHUUH�D�
SHUPLV�GH�GUHVVHU�XQH�W\SRORJLH�GHV�GLIIp-
UHQWHV�VWUDWpJLHV�GpSOR\pHV�GDQV� OHV�pWD-
EOLVVHPHQWV� VFRODLUHV� �3ULFHZDWHUKRXVH-
&RRSHUV��2007) :
í� GDQV� OH�modèle traditionnel�� IUpTXHQW�

GDQV� OHV� pFROHV� SULPDLUHV�� O¶pTXLSH� GH�
GLUHFWLRQ� HVW� FRPSRVpH� G¶XQ� GLUHFWHXU�
VHFRQGp�SDU�XQ�RX�SOXVLHXUV�DGMRLQWV�HW�
SDU�GHV�HQVHLJQDQWV�TXDOL¿pV�IRUPHOOH-
PHQW�LPSOLTXpV��

í� GDQV� OH� modèle géré,� SOXV� IUpTXHQW�
GDQV� OHV� pFROHV� VHFRQGDLUHV� HW� SOXV�
ÀH[LEOH�� OD� VWUXFWXUH� GH� GLUHFWLRQ� SHXW�
LQFOXUH� XQ� SHUVRQQHO� H[SpULPHQWp� HW�
HQFRXUDJH�O¶DGRSWLRQ�GH�PpWKRGHV�SOXV�
LQQRYDQWHV��

í� le modèle à instances multiples, 
YDULDQWH�GX�PRGqOH�JpUp��FRPELQH�XQH�
JUDQGH�GLYHUVLWp�GH�SUR¿OV�GDQV�O¶pTXLSH�
GH�GLUHFWLRQ�HW�XQ�PRGH�GH�IRQFWLRQQH-
PHQW� TXL� V¶DSSXLH� VXU� GHV� LQVWDQFHV�
SOXV�QRPEUHXVHV��SHUPHWWDQW�GH� IDFLOL-
WHU� O¶DFFqV�GHV� IDPLOOHV�j�GHV�VHUYLFHV�
G¶DLGH�YDULpV��

í� le modèle fédéré� VH� FDUDFWpULVH� SDU�
XQH� FROODERUDWLRQ� LQWHU�pWDEOLVVHPHQWV��
DYHF� OD�PLVH�HQ�SODFH�SRWHQWLHOOH�G¶XQ�
RUJDQH�H[WpULHXU�GH�GLUHFWLRQ��

í� le modèle de direction� j� O¶pFKHOOH�GX�
V\VWqPH�pGXFDWLI��DYHF�GHV�FKHIV�G¶pWD-
EOLVVHPHQW� TXL� LQWHUYLHQQHQW� GDQV� GHV�
VWUXFWXUHV� VXVFHSWLEOHV� G¶LQÀXHU� VXU� OH�
V\VWqPH�pGXFDWLI�PrPH�

Exemple de la France

3RXU�%DUUqUH��2007���OH�OHDGHUVKLS�GH�O¶pWD-
EOLVVHPHQW� QH� GRLW� SDV� UHVWHU� FDQWRQQp�
DX[� EXUHDX[� GH� O¶pTXLSH� GH� GLUHFWLRQ� �� LO�
HVW� QpFHVVDLUH�GH�©�PHWWUH�HQ� FRQÀLW� ª�j�
O¶LQWpULHXU�GH� O¶pWDEOLVVHPHQW�GHV�SRVLWLRQV�
SpGDJRJLTXHV�DLQVL�TXH�GHV�SUREOqPHV�GH�
JHVWLRQ� GH� FODVVH�� /HV� UpSRQVHV� GRLYHQW�
rWUH�WURXYpHV�FROOHFWLYHPHQW�
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Quels leaderships pour la réussite de tous les élèves ?
18/28 

%RXYLHU� �2007�� DI¿UPH� OXL� DXVVL� O¶LPSRU-
WDQFH� GX� WUDYDLO� FROOHFWLI� DX� QLYHDX� GHV�
HQVHLJQDQWV�� TXL� IDYRULVH� OD� UpÀH[LYLWp��
'DQV�FH�FDGUH��OH�projet pédagogique�HW�
OH�FRQVHLO�SpGDJRJLTXH�SUHQQHQW�WRXW�OHXU�
VHQV�� 3RXU� OXL�� OH� SLORWDJH� SpGDJRJLTXH�
GRLW� rWUH� SDUWDJp� GDQV� O¶pWDEOLVVHPHQW�
HQWUH�OHV�HQVHLJQDQWV�HW�OHV�FDGUHV�D¿Q�GH�
VH�¿[HU�GHV�REMHFWLIV�FRPPXQV�SRUWDQW�VXU�
OHV� DFTXLV� GHV� pOqYHV�� OHXU� VDYRLU�IDLUH��
OHXUV� FRPSpWHQFHV�� /HV� LQVWDQFHV� H[LV-
WDQWHV� Q¶RQW� GH� YDOHXU� TXH� VL� HOOHV� VRQW�
PRELOLVpHV�GDQV�XQ�HVSULW�GH�SDUWDJH�GHV�
UHVSRQVDELOLWpV�

&¶HVW�DXVVL� OH�SRLQW�GH�YXH�GpIHQGX�SDU�
3DLU��2007��TXL�GLVWLQJXH�GLIIpUHQWV�W\SHV�
GH� SLORWDJH� �� KLpUDUFKLTXH� HW� DGPLQLV-
WUDWLI� �FRQWU{OH� GH� FRQIRUPLWp� GH� O¶DSSOL-
FDWLRQ� GHV� UqJOHV�� �� FRUSRUDWLVWH� �SDU�
OHV� HQVHLJQDQWV�� PDLV� TXL� H[FOXW� GH� IDLW�
OHV� XVDJHUV�� �� SDU� REMHFWLIV� HW� UpVXOWDWV�
�HQ� FRKpUHQFH� DYHF� O¶HVSULW� GH� OD� /ROI���
,O� SUpFRQLVH� SOXW{W� XQ� SLORWDJH� FRQFHUWp��
EkWL� VXU� OH� GLDORJXH� HQWUH� OHV� GLIIpUHQWV�
DFWHXUV�� ©� Les relations avec les usa-
gers doivent se fonder sur la responsa-
bilité envers eux�ª�PDLV�FHWWH�UHVSRQVD-
ELOLWp�QH�SHXW�SRUWHU�TXH�VXU�OHV�UpVXOWDWV��
« /¶REOLJDWLRQ� GH�PR\HQV� QH� VXI¿W� SOXV��
mais l’obligation de résultats ne peut être 
totale�ª��,O�IDXW�¿[HU�GHV�REMHFWLIV��pYDOXHU�
GHV� UpVXOWDWV�� DSSRUWHU� GHV� FRUUHFWLRQV�
DYHF� OHV� SDUWHQDLUHV� �GRQW� OHV� SDUHQWV���
'H�PrPH��LO�FRQYLHQW�GH�GpYHORSSHU�XQH�
FXOWXUH�FRPPXQH��FKHIV�G¶pWDEOLVVHPHQW�
HW� HQVHLJQDQWV�� GDQV� XQH� ©� VRFLpWp� DS-
SUHQDQWH� ª�� &¶HVW� FH� TX¶LO� DSSHOOH� XQH�
« régulation par le sens ».

/HV�GpEDWV�GX�FROORTXH������GH� O¶$)$(�
PRQWUHQW�OD�QpFHVVLWp�G¶DYRLU�XQH�FXOWXUH�
HW� GHV� YDOHXUV� FRPPXQHV�� TXL� VRQW� UD-
UHPHQW� H[SOLFLWpHV�� HW� TXL� SkWLVVHQW� GX�
IRVVp� H[LVWDQW� HQWUH� OH� SpGDJRJLTXH� HW�
O¶DGPLQLVWUDWLI�� 4XpQHW� SODLGH� SRXU� XQH�
SUpVHQFH� DFFUXH� GHV� LQVSHFWHXUV� GDQV�
OHV�pWDEOLVVHPHQWV�HW�SRXU�XQH�SROLWLTXH�
GH�JHVWLRQ�GHV�UHVVRXUFHV�KXPDLQHV�SOXV�
HI¿FDFH��DVVRFLDQW�OHV�DXWRULWpV�ORFDOHV�HW�
OHV�FKHIV�G¶pWDEOLVVHPHQW��,O�DSSHOOH�DXVVL�
j�OD�IDFLOLWDWLRQ�GHV�UHODWLRQV��KRUL]RQWDOHV�
HW�YHUWLFDOHV��HW�GX�SDUWDJH�G¶LQIRUPDWLRQV�
DX�VHLQ�GHV�pWDEOLVVHPHQWV��$�FHW�pJDUG��
OD�FUpDWLRQ�GHV�FRQVHLOV�SpGDJRJLTXHV�HW�

OH�UHFRXUV�DX[�(17�SHXW�V¶DYpUHU�SRVLWLI��,O�
HVW�SRVVLEOH�DXVVL�G¶LPDJLQHU�GHV�©�IRQF-
WLRQV�LQWHUPpGLDLUHV�ª�SRXU�G\QDPLVHU� OD�
FRQFHUWDWLRQ��/H�FKHI�G¶pWDEOLVVHPHQW�GRLW�
rWUH� XQ�©� OHDGHU à l’expertise reconnue. 
,O� GRLW� rWUH� FUpDWLI�� ÀH[LEOH� V¶DGDSWDQW�DX�
contexte local pour créer les conditions 
G¶XQH�FRQ¿DQFH�UpFLSURTXH�SDU�XQ�PDQD-
JHPHQW participatif et une évaluation col-
lective et partagée des résultats�ª��/¶pYD-
OXDWLRQ�HW�OD�IRUPDWLRQ�VRQW�GHV�pOpPHQWV�
FOpV� GH� FH� W\SH� GH� OHDGHUVKLS� �4XpQHW��
2010).

3RXU�YDQ�=DQWHQ��2010���OH�PRGqOH�©FKD-
ULVPDWLTXHª��FHQWUp�VXU�OH�SRXYRLU�GX�FKHI�
G¶pWDEOLVVHPHQW�� HVW� WURS� SUpJQDQW� HQ�
)UDQFH��DX�GpWULPHQW�GX�PRGqOH�©PDQD-
JpULDOª�� TXL� SULYLOpJLH� OHV� FRPSpWHQFHV�
DX[� TXDOLWpV� SHUVRQQHOOHV�� 6L� OH� UDSSUR-
FKHPHQW� QpFHVVDLUH� HQWUH� GLUHFWLRQ� HW�
HQVHLJQDQWV�SODLGH�SRXU�O¶DGRSWLRQ�GH�FH�
GHUQLHU��FH�PRGqOH�VH�KHXUWH�j�XQH�GRXEOH�
UpVLVWDQFH�HQ�)UDQFH���OH�IDLW�TXH�OH�SD\V�
QH�VH�VRLW�SDV�WRWDOHPHQW�DIIUDQFKL�GH�VRQ�
V\VWqPH�EXUHDXFUDWLTXH�HW�OH�IDLW�TXH�OHV�
HQVHLJQDQWV� FKHUFKHQW� j� SUpVHUYHU� XQH�
DXWRQRPLH� LQGLYLGXHOOH� TXL� QH� VRXWLHQW�
SDV� QpFHVVDLUHPHQW� OD� SURJUHVVLRQ� GH�
WRXV� OHV� pOqYHV�� /¶DXWRQRPLH� GRLW� GHYH-
QLU�©FROOHFWLYHª�SRXU�SHVHU�j�OD�IRLV�VXU�OH�
IRQFWLRQQHPHQW�GHV�pWDEOLVVHPHQWV�PDLV�
DXVVL�VXU�OD�UpXVVLWH�GHV�pOqYHV�

LE LEADERSHIP DISTRIBUÉ SEMBLE 
FAIRE CONSENSUS

Un impact positif ?

3OXVLHXUV�WUDYDX[�GH�UHFKHUFKH�PRQWUHQW�
TXH�OD�UpSDUWLWLRQ�GHV�IRQFWLRQV�GH�GLUHF-
WLRQ�HVW�QpFHVVDLUH�SRXU�TXH�OHV�pWDEOLVVH-
PHQWV� VRLHQW� FDSDEOHV�G¶DPpOLRUHU� OHXUV�
UpVXOWDWV� HW� TXH� O¶LPSDFW� HVW� SDUWLFXOLq-
UHPHQW�PDUTXp�GDQV� OHV�pWDEOLVVHPHQWV�
TXL�DFFXHLOOHQW�XQH�SRSXODWLRQ�VFRODLUH�HQ�
GLI¿FXOWp� �/HLWKZRRG� et al., 2010��� 3RXU�
FHUWDLQV�� OD�SDUWLFLSDWLRQ�DFWLYH�HW�FROOHF-
WLYH� GHV� SHUVRQQHOV� DX� IRQFWLRQQHPHQW�
GH� O¶pWDEOLVVHPHQW� FRQVWLWXH� OD� JDUDQWLH�
GH�VRQ�GpYHORSSHPHQW�FRPPH�RUJDQLVD-
WLRQ�DSSUHQDQWH���HW�F¶HVW�HQ�WDQW�TX¶RUJD-
QLVDWLRQ� DSSUHQDQWH� TXH� O¶pWDEOLVVHPHQW�
V¶DPpOLRUH�HW�UpXVVLW��(OPRUH��2008).
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0DLV� G¶XQH� IDoRQ� JpQpUDOH�� SHX� GH� UH-
FKHUFKHV�RQW�YpULWDEOHPHQW�LQWHUURJp�FHWWH�
LQÀXHQFH��3RXU�%HQQHWW�et al.� �2003���TXL�
RQW� UpDOLVp�XQH�DQDO\VH�H[KDXVWLYH�GH� OD�
OLWWpUDWXUH��O¶LPSDFW�GX�OHDGHUVKLS�GLVWULEXp�
VXU�O¶pFROH�UHVWH�SOXV�LQGLFDWLI�TXH�SUREDQW��
$QGHUVRQ�et al.��������HW�+DOOLQJHU�	�+HFN�
�2010��HVWLPHQW�TXH�PrPH�V¶LO�HVW�GLI¿FLOH�
GH� WURXYHU�XQ� OLHQ�HQWUH�XQ�PRGqOH�SDUWL-
FXOLHU�GH�OHDGHUVKLS�GLVWULEXp�HW�O¶DPpOLRUD-
WLRQ�GHV�UpVXOWDWV�GHV�pWXGLDQWV��LO�VHPEOH�
TXH� OH� IDLW� GH� SDUWDJHU� OH� OHDGHUVKLS� DX�
VHLQ�GH�O¶pWDEOLVVHPHQW�VRLW�XQ�IDFWHXU�ID-
YRULVDQW�O¶DSSUHQWLVVDJH�GHV�pOqYHV�

�'¶DSUqV�/HLWKZRRG�et al.������), les res-
SRQVDELOLWpV� GX� FKHI� G¶pWDEOLVVHPHQW� VH�
WURXYHQW� pWHQGXHV� HW� QRQ� SDV� GLPLQXpHV�
SDU�O¶LQÀXHQFH�GHV�DXWUHV�DFWHXUV��,OV�HVWL-
PHQW�DXVVL�TX¶une coordination explicite 
GHV�SUDWLTXHV�HVW�SOXV�HI¿FDFH�TX¶XQH�
répartition plus informelle��PrPH�V¶LO�QH�
V¶DJLW� SDV� G¶H[FOXUH� WRWDOHPHQW� GH� V¶DS-
SX\HU� VXU� OHV� FRPSpWHQFHV�SOXV�TXH� VXU�
OHV�SRVWHV��'XPD\��������FRQ¿UPH�TX¶XQ�
PRGH�GH�JHVWLRQ�GLUHFWLI��DYHF�GHV�REMHF-
WLIV� FODLUV� HW� GHV� UHVVRXUFHV� DGpTXDWHV��
LQÀXHQFHQW� GDYDQWDJH� OD� UpXVVLWH� GHV�
pOqYHV� TX¶XQ�PRGH� GH� FRRUGLQDWLRQ� FHQ-
WUpH�VXU�GHV�QRUPHV�ORFDOHV�

/HV�pWDEOLVVHPHQWV�GH�SHWLWH�WDLOOH��GH�ORLQ�
OHV� SOXV� QRPEUHX[�� VRQW� FHX[� TXL� EpQp-
¿FLHQW� OH� SOXV� GH� FHV� SUDWLTXHV� GH� OHD-
GHUVKLS� GLVWULEXp�� 2Q� \� REVHUYH� VRXYHQW�
XQH�GRXEOH� FKDUJH�HW� GHV� FRQÀLWV� G¶LQWp-
UrW� HQWUH� FH� TXL� UHOqYH� GX� SLORWDJH� HW� GH�
OD� JHVWLRQ� G¶XQH� SDUW� HW� FH� TXL� WRXFKH� j�
OD�SpGDJRJLH�G¶DXWUH�SDUW��$JLU�HQ�SULRULWp�
VXU� FHV� FRQÀLWV� G¶LQWpUrW� UHSUpVHQWH� XQH�
ERQQH�SUDWLTXH��(ZLQJWRQ�et al., 2008).

/HV� WUDYDX[� GH� )URVW�� GDQV� OH� FDGUH� GX�
SURMHW� International Teacher Leadership, 
FRQ¿UPHQW� TXH� OHV� HQVHLJQDQWV� TXL�
H[HUFHQW� GHV� UHVSRQVDELOLWpV� ©� SpGDJR-
JLTXHV� ª�� HQ� OLHQ� DYHF� OHV� SURJUDPPHV��
O¶pYDOXDWLRQ� HW� OH� FRPSRUWHPHQW� GHV�
pOqYHV� DX� VHLQ� GH� OHXU� pWDEOLVVHPHQW��
GDQV� XQ� FDGUH� TXL� EpQp¿FLH� GX� VRXWLHQ�
GHV�DXWRULWpV�QDWLRQDOHV�HW�RX�UpJLRQDOHV��
LQÀXHQFHQW�SRVLWLYHPHQW�OD�TXDOLWp�GHV�LQ-
WHUYHQWLRQV� SpGDJRJLTXHV� GH� O¶HQVHPEOH�
GHV� HQVHLJQDQWV�� TXL� VH� UpSHUFXWH� DORUV�
VXU�OHV�UpVXOWDWV�GHV�pOqYHV��)URVW��2011).

Quel coût du leadership distribué ?

(Q�$QJOHWHUUH�� OH�GpYHORSSHPHQW�GX� OHD-
GHUVKLS�GLVWULEXp�D�SX�DYRLU�SRXU�FRUROODLUH�
XQH� DXJPHQWDWLRQ� GH� OD�PDVVH� VDODULDOH�
DX� QLYHDX� GH� O¶pTXLSH� GH� GLUHFWLRQ�� SDU-
WLHOOHPHQW�FRPSHQVpH�SDU�GHV�pFRQRPLHV�
GDQV� G¶DXWUHV� GRPDLQHV�� /¶DXJPHQWDWLRQ�
GH�VDODLUH�SRXU�FHX[�FKDUJpV�GH�FHV�UHV-
SRQVDELOLWpV�VXSSOpPHQWDLUHV�Q¶D�SDV�pWp�
V\VWpPDWLTXH���FHUWDLQV�RQW�EpQp¿FLp�G¶XQ�
DOOqJHPHQW� GH� OHXU� FKDUJH� G¶HQVHLJQH-
PHQW�

(Q� 1RXYHOOH�=pODQGH�� FKDTXH� pWDEOLVVH-
PHQW� VHFRQGDLUH� GLVSRVH� G¶XQ� QRPEUH�
G¶XQLWpV� GH� YDOHXU� j� UpSDUWLU� HQWUH� OHV�
SHUVRQQHOV� HQ� UHFRQQDLVVDQFH� GHV� UHV-
SRQVDELOLWpV� VXSSOpPHQWDLUHV� TX¶LOV� RQW�
H[HUFpHV��(Q�,UODQGH�GX�1RUG��FLQT�LQGHP-
QLWpV�VRQW�SUpYXHV�SRXU�UpFRPSHQVHU� OHV�
HQVHLJQDQWV� TXL� V¶LQYHVWLVVHQW� VXU� GHV�
TXHVWLRQV� G¶HQVHLJQHPHQW� RX� G¶DSSUHQ-
WLVVDJH� �� SRXU� HQFDGUHU� XQH� PDWLqUH� RX�
XQH�SDUWLH�GX�SURJUDPPH��SRXU�JpUHU� OHV�
SURJUqV� JOREDX[� GHV� pOqYHV�� SRXU� LQWHU-
YHQLU�VXU� OH�SDUFRXUV�VFRODLUH�GHV�pOqYHV�
GH� OHXUV� FROOqJXHV�� SRXU� GpYHORSSHU� OHV�
SUDWLTXHV�SpGDJRJLTXHV�GHV�DXWUHV�FDWp-
JRULHV� GH� SHUVRQQHOV�� &HV� V\VWqPHV� GH�
SRLQWV� FRQVWLWXHQW� XQ� PR\HQ� HI¿FDFH� GH�
PRELOLVHU� GHV� FDGUHV� LQWHUPpGLDLUHV� VXU�
GHV� IRQFWLRQV�GH�GLUHFWLRQ�SOXV�RX�PRLQV�
SRQFWXHOOHV�� HQ� UpSRQVH� j� GHV� EHVRLQV�
VSpFL¿TXHV��3RQW�et al., 2008).

/H�OHDGHUVKLS�GLVWULEXp�QH�GLPLQXH�SDV�OD�
FKDUJH�GH�WUDYDLO�GX�FKHI�G¶pWDEOLVVHPHQW���
LO� OXL�UHYLHQW�G¶RUJDQLVHU�FHWWH�GLVWULEXWLRQ��
FRRUGRQQHU� OHV� SHUVRQQHV�� HQFDGUHU� OH�
WUDYDLO��HWF���/HLWKZRRG�et al., ����).

LES CONDITIONS D’UN EFFET 
POSITIF SUR LES APPRENTISSAGES

/HV� UHFKHUFKHV� PRQWUHQW� TXH� OHV� FKHIV�
G¶pWDEOLVVHPHQW� SHXYHQW� IDLUH� XQH� GLIIp-
UHQFH�DX�QLYHDX�GHV�SHUIRUPDQFHV�GH�OHXU�
pWDEOLVVHPHQW�HW�GHV�UpVXOWDWV�GHV�pOqYHV�
V¶LOV� MRXLVVHQW� G¶XQH� SOXV� JUDQGH�DXWRQR-
PLH� GDQV� OD� SULVH� GH� GpFLVLRQ� �7KLEHUW��
2011).
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/¶pWHQGXH�GHV�SRXYRLUV�GH�GpFLVLRQ�GHV�
FKHIV� G¶pWDEOLVVHPHQW�� YDULDEOHV� G¶XQ�
SD\V�j�O¶DXWUH�FRPPH�OH�PRQWUHQW�OHV�WUD-
YDX[� GH� O¶2&'(� �2007��� Q¶HVW� WRXWHIRLV�
SDV�XQH�FRQGLWLRQ�VXI¿VDQWH�SRXU�DPp-
OLRUHU�O¶HQFDGUHPHQW��,O�LPSRUWH�TXH�OHXUV�
UHVSRQVDELOLWpV� IRQGDPHQWDOHV� VRLHQW�
PLHX[�Gp¿QLHV�HW�GpOLPLWpHV��HW�TX¶HOOHV�
V¶LQWqJUHQW� GDQV� GHV�PRGqOHV� G¶RUJDQL-
VDWLRQ� EDVpV� VXU� XQH� PHLOOHXUH� UpSDU-
WLWLRQ� GH� O¶HQFDGUHPHQW�� VXU� GHV� SUR-
JUDPPHV� GH� IRUPDWLRQ� LQLWLDOH� HW� FRQWL-
QXH�DGDSWpV�HW�VXU�XQ�VRXWLHQ�HIIHFWLI�j�
WRXV�OHV�QLYHDX[�GX�V\VWqPH�pGXFDWLI�

&HUWDLQV�GRPDLQHV�G¶DFWLRQV�HQ�PDWLqUH�
GH� OHDGHUVKLS�RQW�XQH�SOXV�JUDQGH� LQFL-
GHQFH� TXH� G¶DXWUHV� VXU� O¶HQVHLJQHPHQW�
HW� O¶DSSUHQWLVVDJH�� /¶2&'(� UHFHQVH�
TXDWUH� W\SHV� GH� UHVSRQVDELOLWpV� HVVHQ-
WLHOV� SRXU� DPpOLRUHU� OHV� UpVXOWDWV� GHV�
pOqYHV��3RQW�et al., 2008) :
í� XQH�YRORQWp�GH�SURPRXYRLU��G¶pYDOXHU�

HW� G¶DPpOLRUHU� OD� TXDOLWp� GHV� HQVHL-
JQDQWV��SUHPLHU� IDFWHXU�G¶LPSDFW� VXU�
OHV�UpVXOWDWV�GHV�pOqYHV�DX�QLYHDX�GH�
O¶pWDEOLVVHPHQW��

í� XQ� HIIRUW� SRXU� Gp¿QLU� GHV� REMHFWLIV�
pGXFDWLIV� HW� PHWWUH� HQ� °XYUH� SRXU�
O¶pWDEOLVVHPHQW�GHV�PRGHV�G¶pYDOXD-
WLRQ� SHUIRUPDQWV� SHUPHWWDQW� GH� PH-
VXUHU� OHV� SHUIRUPDQFHV� LQGLYLGXHOOHV�
HW�JOREDOHV��

í� XQH� XWLOLVDWLRQ� VWUDWpJLTXH� GHV� UHV-
VRXUFHV�¿QDQFLqUHV�HW�KXPDLQHV��

í� XQ� HQJDJHPHQW� GH� OD� GLUHFWLRQ� DX�
GHOj� GX� SpULPqWUH� GH� O¶pWDEOLVVH-
PHQW� �� FROODERUDWLRQ� DYHF� G¶DXWUHV�
pWDEOLVVHPHQWV� VFRODLUHV�� DYHF� OHV�
SDUHQWV��OHV�DVVRFLDWLRQV��OHV�FROOHFWL-
YLWpV��OHV�VHUYLFHV�SXEOLFV�GH�VDQWp�HW�
O¶DLGH�VRFLDOH��OHV�HQWUHSULVHV�ORFDOHV�
SDU�H[HPSOH��FI��WUDYDX[�GH�)XOODQ�HW�
+DUJUHDYHV��

Promouvoir, évaluer et améliorer le 
travail des enseignants 

&HV�UHVSRQVDELOLWpV�SHXYHQW�rWUH�DSSUp-
FLpHV�j�SDUWLU�GH�FH�TXL�VH�SDVVH�GDQV�OHV�
pWDEOLVVHPHQWV�� QRWDPPHQW� HQ� PDWLqUH�
GH� JHVWLRQ� GHV� SURJUDPPHV� VFRODLUHV��
G¶pYDOXDWLRQ� HW� GH� IRUPDWLRQ� FRQWLQXH�
GHV�HQVHLJQDQWV�DLQVL�TXH�GHV�FROODER-
UDWLRQV�H[LVWDQWHV�

Gestion des programmes scolaires

/HV�UpFHQWHV�DQDO\VHV�EDVpHV�VXU�OHV�GRQ-
QpHV�GH�3,6$�PHWWHQW�DX� MRXU�XQH�FRUUp-
ODWLRQ�SRVLWLYH�HQWUH�OH�IDLW�G¶DFFRUGHU�XQH�
FHUWDLQH�ODWLWXGH�DX[�pWDEOLVVHPHQWV�SRXU�
JpUHU�OHV�SURJUDPPHV�G¶HQVHLJQHPHQW�HW�
OHV� UpVXOWDWV� GHV� pOqYHV� �2&'(�� 2007 ; 
*ROGULQJ� et al., 2007��� /D� PpWD�DQDO\VH�
GH�5RELQVRQ�et al.��������FRQ¿UPH�TXH�OD�
VXSHUYLVLRQ�GHV�SURJUDPPHV��YLD�OD�FRRU-
GLQDWLRQ� HW� O¶KDUPRQLVDWLRQ� GHV� REMHFWLIV�
VFRODLUHV�GDQV�O¶HQVHPEOH�GHV�FODVVHV�HW�
GHV� QLYHDX[�� SHXW� LPSDFWHU� OHV� UpVXOWDWV�
GHV� pOqYHV��$YHF�0DU]DQR�et al.� �����), 
O¶LPSOLFDWLRQ� GLUHFWH� GHV� FKHIV� G¶pWDEOLV-
VHPHQW� GDQV� O¶pODERUDWLRQ� HW� OD� PLVH� HQ�
°XYUH� GHV� SURJUDPPHV� VFRODLUHV� HVW�
FRQVLGpUpH� FRPPH� O¶XQH� GHV� SUDWLTXHV�
G¶HQFDGUHPHQW�D\DQW�XQH�LQÀXHQFH�VLJQL-
¿FDWLYH��

Évaluation et formation continue des 
enseignants

/HV�HQTXrWHV�3,6$�PRQWUHQW�TXH�OHV�SHU-
IRUPDQFHV� GHV� pOqYHV� VRQW�PHLOOHXUHV� Oj�
R�� OHV� FKHIV� G¶pWDEOLVVHPHQW� MRXHQW� XQ�
U{OH� HIIHFWLI� GDQV� OHV� UpJXODWLRQV� SpGD-
JRJLTXHV� �DX� QLYHDX� GHV� FRXUV� SDU� GHV�
REVHUYDWLRQV�� QRWDPPHQW�� �3RQW� et al., 
2008���'¶DXWUHV�pWXGHV�PRQWUHQW�TXH�O¶LP-
SOLFDWLRQ�GX�FKHI�G¶pWDEOLVVHPHQW�GDQV� OH�
IHHGEDFN� IDLW� DX[� HQVHLJQDQWV� VXU� OHXUV�
SUDWLTXHV�HW�GDQV�O¶REVHUYDWLRQ�HQ�FODVVH��
VHPEOH�DVVRFLpH�j�GH�PHLOOHXUV�UpVXOWDWV�
VFRODLUHV� �5RELQVRQ� et al., ������� VXU-
WRXW� TXDQG� OHV� HQVHLJQDQWV� VRQW� UHVSRQ-
VDELOLVpV�� j� WUDYHUV�XQ� VXLYL� RSpUp�SDU� OH�
FKHI� G¶pWDEOLVVHPHQW� HW� GHV� LQVSHFWHXUV�
H[WHUQHV��:RHVVPDQQ�et al., 2007���0DLV�
FHV� SUDWLTXHV� VRQW� UDUHPHQW� V\VWpPDWL-
VpHV�GX� IDLW�GX�PDQTXH�GH�PR\HQV�GRQW�
GLVSRVHQW�OHV�FKHIV�G¶pWDEOLVVHPHQW�HW�OHV�
DXWUHV� FDGUHV� SRXU� SURFpGHU� j� GHV� pYD-
OXDWLRQV�IRUPHOOHV�

3RXU�5RELQVRQ�et al.���������OH�GpYHORSSH-
PHQW�GHV�DFWLYLWpV�GH� IRUPDWLRQ�FRQWLQXH�
HW� GH� SHUIHFWLRQQHPHQW� GHV� HQVHLJQDQWV�
UHVWH� OD� GLPHQVLRQ� GX� OHDGHUVKLS� OD� SOXV�
IRUWHPHQW�FRUUpOpH�j�GH�PHLOOHXUV�UpVXOWDWV�
VFRODLUHV��3RXU�/HLWKZRRG�et al.��������HW�
0DU]DQR�et al.��������� LO� LPSRUWH�TXH�FHV�
SURJUDPPHV� GH� SHUIHFWLRQQHPHQW� VRLHQW�

http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8096
http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8101
http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8096
http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8073
http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8104
http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8089
http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8101
http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8104
http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8112
http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8104
http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=2301
http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8089


21/28 
Quels leaderships pour la réussite de tous les élèves ?

FRPSOpWpV�SDU�XQ�VRXWLHQ�PRLQV� IRUPHO� ��
OD� UHFRQQDLVVDQFH� GHV� UpDOLVDWLRQV� LQGL-
YLGXHOOHV� DLQVL� TXH� OD� FRQQDLVVDQFH� GHV�
SHUVRQQHV� VRQW� FRQVLGpUpHV� FRPPH�GHV�
SUDWLTXHV� HVVHQWLHOOHV� SRXU� XQ� HQFDGUH-
PHQW�HI¿FDFH�

'DQV� FHWWH� SHUVSHFWLYH�� GH� QRPEUHXVHV�
pWXGHV� VRXOLJQHQW� OHV� LQVXI¿VDQFHV� GHV�
GLVSRVLWLIV�GH�IRUPDWLRQ�LQLWLDOH�HW�FRQWLQXH�
GHV�HQVHLJQDQWV� �)H\IDQW��2010���PDOJUp�
GHV�WHQWDWLYHV�SRXU�XQH�SOXV�IRUWH�FRQYHU-
JHQFH� HQWUH� OHV� EHVRLQV� GHV� pWDEOLVVH-
PHQWV�HW�FHX[�GHV�HQVHLJQDQWV�

La tendance actuelle serait au 
renforcement de la marge de 
manœuvre des établissements 
avec une généralisation des 
activités de perfectionnement 
au sein de l’établissement, 
auxquelles la majeure partie 
des enseignants participerait, 
et une marginalisation des for-
mations individuelles.

 

'H� WHOV� GLVSRVLWLIV� SHUPHWWDQW� DX[� FKHIV�
G¶pWDEOLVVHPHQW� GH� SURSRVHU� HW� FRRUGRQ-
QHU� ORFDOHPHQW� OH� SHUIHFWLRQQHPHQW� XWLOH�
DX[� HQVHLJQDQWV�� SRXUUDLHQW� EpQp¿FLHU�
G¶XQ�WUDQVIHUW�GHV�EXGJHWV�GH�IRUPDWLRQ�DX�
QLYHDX� GHV� pWDEOLVVHPHQWV� �3RQW� et al., 
2008).

Développement du travail collaboratif

/¶DWWHQWLRQ� SRUWpH� DX[� FROODERUDWLRQV�
FRQVWLWXH� XQH� UHVSRQVDELOLWp� GH� SOXV� HQ�
SOXV� LPSRUWDQWH� GHV� FKHIV� G¶pWDEOLVVH-
PHQW�� HQ� SDUWLFXOLHU� GDQV� OHV� SD\V� GX�
1RUG�GH� O¶(XURSH�R�� OH�FRUSV�HQVHLJQDQW�
HVW�KDELWXp�j�GH� WHOOHV�SUDWLTXHV��/H�FKHI�
G¶pWDEOLVVHPHQW� MRXH� XQ� U{OH� FOp� GDQV� OH�
GpYHORSSHPHQW�G¶XQH�FXOWXUH�FROOHFWLYH�DX�
VHUYLFH�G¶XQH�RUJDQLVDWLRQ�DSSUHQDQWH�HQ�
FRQVWDQWH�UHGp¿QLWLRQ��6KHUS�	�6KHUS�������
FLWp�SDU�3RQW�et al., 2008���/HV�FKHIV�G¶pWD-
EOLVVHPHQW�FRQVLGpUpV�FRPPH�OHV�SOXV�SHU-
IRUPDQWV�©�consacrent plus de temps à dire 

aux enseignants ce qu’ils pensent de leur 
travail et encouragent plus fréquemment 
OD�UpÀH[LRQ�DYHF�OHXU�SHUVRQQHO�ª��&H�VRQW�
OHV�SULQFLSHV�GH�FROOpJLDOLWp��GH�UHVSRQVDEL-
OLWpV�FROOHFWLYHV�HW�G¶REMHFWLIV�FRPPXQV�TXL�
SUpYDOHQW��DLQVL�TXH�WRXV�OHV�SURFHVVXV�GH�
SHUIHFWLRQQHPHQW��GH�UpÀH[LRQ�HW�G¶DPpOLR-
UDWLRQ� GH� OD� TXDOLWp�� /¶HQVHLJQHPHQW� Q¶HVW�
SOXV� O¶DIIDLUH� G¶XQ� LQGLYLGX� LVROp� GDQV� VD�
FODVVH��PDLV�V¶HQWHQG�FRPPH�XQ�HQVHPEOH�
G¶DFWLYLWpV� FROOpJLDOHV�� WUDQVSDUHQWHV� HW�
FRQFHUWpHV� �/HLWKZRRG�et al., ����� ��6WROO�
	�/RXLV��2007).

(Q� FH� TXL� FRQFHUQH� OD� )UDQFH�� +DVVDQL�
	�0HXUHW� �2010�� GLVWLQJXHQW� TXDWUH� W\SHV�
G¶pWDEOLVVHPHQW�HQ� IRQFWLRQ�GH� OHXU� IDoRQ�
G¶DSSUpKHQGHU�OD�FRRSpUDWLRQ�HQWUH�OHV�HQ-
VHLJQDQWV�HW�O¶LQWHUYHQWLRQ�GX�FKHI�G¶pWDEOLV-
VHPHQW�GDQV�OD�UpJXODWLRQ�GH�OHXU�WUDYDLO��
í� W\SH� �� ������� GHV� pWDEOLVVHPHQWV�� ��

« fortement collectif et fortement 
régulé »�� /H� FKHI� G¶pWDEOLVVHPHQW� HW�
OHV� HQVHLJQDQWV� GLVFXWHQW� GHV� SHUIRU-
PDQFHV� GHV� pOqYHV�� GHV� PR\HQV� GH�
OHV� DPpOLRUHU�� SUHQQHQW� GHV� GpFLVLRQV�
SpGDJRJLTXHV��,O�H[LVWH�GHV�UHQFRQWUHV�
LQIRUPHOOHV�DYHF�OH�FKHI�G¶pWDEOLVVHPHQW�
DVVH]�IUpTXHQWHV��HWF���

í� W\SH� �� ��������� �� « individuel / lais-
sez-faire »��,O�\�D�SHX�GH�FROOHFWLI�HW�SHX�
G¶LQWHUYHQWLRQ�GX�FKHI�G¶pWDEOLVVHPHQW��

í� W\SH��������������« moyennement col-
lectif et moyennement régulé »��&¶HVW�
GH� ORLQ� OH� W\SH� OH� SOXV� UHSUpVHQWp�� ,O�
H[LVWH�GHV� UpXQLRQV�SDU� FODVVH�RX�SDU�
GLVFLSOLQH�HQYLURQ�GHX[�IRLV�SDU�DQ���OHV�
FKHIV� G¶pWDEOLVVHPHQW� GLVFXWHQW� TXHO-
TXHIRLV�DYHF�OHV�HQVHLJQDQWV��,O�\�D�SHX�
GH�UHQFRQWUHV�LQIRUPHOOHV�HQWUH�OD�GLUHF-
WLRQ�HW�OHV�HQVHLJQDQWV��

í� W\SH�������������« individuel / interven-
tionniste »��,O�Q¶\�D�SUDWLTXHPHQW�SDV�GH�
FROOHFWLI�PDLV�OHV�FKHIV�G¶pWDEOLVVHPHQW�
UHQFRQWUHQW� DVVH]� VRXYHQW� OHV� HQVHL-
JQDQWV��WURLV�IRLV�SDU�DQ��SRXU�SDUOHU�GX�
SURMHW�G¶pWDEOLVVHPHQW�RX�GH�O¶pWDEOLVVH-
PHQW�GH�IDoRQ�JpQpUDOH�

/H� UpVXOWDW� GH� FHWWH� HQTXrWH� FRQ¿UPH� OD�
WKqVH� G¶XQH� QRXYHOOH� SURIHVVLRQQDOLWp� �� OD�
FRRSpUDWLRQ�HQWUH�OHV�HQVHLJQDQWV�HVW�FRU-
UpOpH�DYHF�O¶HQJDJHPHQW�GH�FKHI�G¶pWDEOLV-
VHPHQW�GDQV�OD�UpJXODWLRQ�GHV�DFWLYLWpV�GHV�
HQVHLJQDQWV��
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6L�SOXV�GHV�GHX[�WLHUV�GHV�FKHIV�G¶pWDEOLV-
VHPHQW� VH� VHQWHQW� OpJLWLPHV� SRXU� LQWHU-
YHQLU� GH� IDoRQ� VLJQL¿FDWLYH� DXSUqV� GHV�
HQVHLJQDQWV� GDQV� OH� EXW� GH� IDYRULVHU� OHV�
SURJUqV�FKH]� OHV�pOqYHV�� OHV�HQVHLJQDQWV�
VHUDLHQW�� G¶DSUqV�XQH�HQTXrWH� V\QGLFDOH��
����j�OH�UHIXVHU��&HFL�H[SOLTXHUDLW�HQ�SDU-
WLH� OH� ©�PDODLVH� ª� GHV� FKHIV� G¶pWDEOLVVH-
PHQW�FRPPH�FHOXL�GHV�HQVHLJQDQWV��+DV-
VDQL� 	� 0HXUHW� �2010�� SODLGHQW� SRXU� XQH�
« conjugaison du modèle de la commu-
nauté professionnelle et de la régulation 
par le chef d’établissement » :

« Un cercle vertueux peut 
s’enclencher, dans lequel le 
chef d’établissement favorise 
une coopération entre les 
enseignants d’où émerge un 
éthos collectif au nom duquel 
le chef d’établissement peut 
réguler l’activité de ses ensei-
gnants et ainsi éloigner le 
spectre du petit chef ».

 

&HWWH�GRXEOH�FXOWXUH��FRRSpUDWLRQ�HW�UpJX-
ODWLRQ�� HVW� j� FRQVWUXLUH� HQ� LQWHUQH� HW� HQ�
H[WHUQH� �%RXYLHU��2007��HW�QpFHVVLWH�XQH�
QRXYHOOH�FXOWXUH�GH�O¶pYDOXDWLRQ��1RUPDQG��
2007).

Définir des objectifs et promouvoir des 
modes d’évaluation performants

'LIIpUHQWV� FDGUHV� G¶pYDOXDWLRQ� SHXYHQW�
rWUH�FRQYRTXpV�DXMRXUG¶KXL�SDU� OHV�FKHIV�
G¶pWDEOLVVHPHQWV� �� GHV� PpFDQLVPHV� H[-
WHUQHV�� WHOV� TXH� OHV� WHVWV� VWDQGDUGLVpV�
QDWLRQDX[�HW�LQWHUQDWLRQDX[�HW�OHV�DFWLRQV�
PHQpHV� SDU� O¶,QVSHFWLRQ� HW� GHV� PpFD-
QLVPHV�LQWHUQHV�EDVpV�VXU�OHV�LQGLFDWHXUV�
GH�UpVXOWDWV�GHV�pOqYHV�HW�VXU� O¶DXWR�pYD-
OXDWLRQ�GHV�pWDEOLVVHPHQWV��7KLEHUW��2011). 
'HX[�WLHUV�GHV�SD\V�PHPEUHV�GH�O¶2&'(�
GLVSRVHQW� G¶XQH� UpJOHPHQWDWLRQ� VWLSXODQW�
TXH� OHV� pWDEOLVVHPHQWV� GRLYHQW� rWUH� LQV-
SHFWpV� UpJXOLqUHPHQW� HW�RX� PHQHU� GHV�
DXWR�pYDOXDWLRQV��8QH� SURSRUWLRQ� pTXLYD-
OHQWH�G¶pWDEOLVVHPHQWV�GLVSRVH�G¶XQH�pYD-

OXDWLRQ�VWDQGDUGLVpH�SRXU� O¶HQVHLJQHPHQW�
REOLJDWRLUH��

&HUWDLQHV� pWXGHV� HPSLULTXHV� PRQWUHQW�
TXH� FHV�PpFDQLVPHV� GH� UHVSRQVDELOLVD-
WLRQ�� XWLOLVpV� GH� IDoRQ� FRQVWUXFWLYH� GDQV�
OH�FDGUH�G¶XQH�GpPDUFKH�GH�SODQL¿FDWLRQ��
VRQW� HVVHQWLHOV� SRXU� DPpOLRUHU� OHV� UpVXO-
WDWV� GHV� pOqYHV�� HQ� SDUWLFXOLHU� GDQV� OHV�
pWDEOLVVHPHQWV�DFFXHLOODQW�XQH�SRSXODWLRQ�
VFRODLUH� HQ� GLI¿FXOWp��'¶DXWUHV� VRXOLJQHQW�
OHV� GLI¿FXOWpV� G¶DSSUpKHQVLRQ� HW� G¶LQWHU-
SUpWDWLRQ� DX[TXHOOHV� SHXYHQW� VH� KHXUWHU�
OHV�FKHIV�G¶pWDEOLVVHPHQWV�LQVXI¿VDPPHQW�
VHQVLELOLVpV� DX[� HQMHX[� VWUDWpJLTXHV� GH�
O¶pYDOXDWLRQ��3RQW�et al., 2008).

/¶pWXGH� GH� FDV� UpDOLVpH� SDU�+XEHU�et al. 
�2008��GDQV� OHV�pFROHV�DQJODLVHV�PRQWUH�
FRPPHQW� OHV� GRQQpHV� GH� O¶pYDOXDWLRQ�
SHXYHQW� G¶XQH� SDUW� LQFLWHU� O¶pTXLSH� GH�
GLUHFWLRQ�HW� OH�SHUVRQQHO�HQVHLJQDQW�j�VH�
PRELOLVHU�SRXU�DPpOLRUHU�OHV�SHUIRUPDQFHV�
GH�O¶pFROH�HW�G¶DXWUH�SDUW�SHXYHQW�rWUH�XWL-
OLVpHV� SRXU� pODERUHU� GHV� VWUDWpJLHV� G¶DS-
SUHQWLVVDJH�SHUVRQQDOLVpHV�

8QH�H[SORLWDWLRQ�FRPELQpH�HW�WUDQVSDUHQWH�
GHV�LQGLFDWHXUV�FRQFHUQDQW�OHV�pOqYHV��OHV�
HQVHLJQDQWV� HW� OHV� pWDEOLVVHPHQWV� SHXW�
LPSDFWHU� SRVLWLYHPHQW� OD� UpXVVLWH� GHV�
pOqYHV� �:RHVVPDQQ� et al., 2007��� 'DQV�
��� SD\V�PHPEUHV� GH� O¶2&'(�� OHV� FKHIV�
G¶pWDEOLVVHPHQW� V¶DSSXLHQW� j� OD� IRLV� VXU�
OHV� GRQQpHV� G¶pYDOXDWLRQ� GHV� pOqYHV� HW�
GHV�pWDEOLVVHPHQWV�VFRODLUHV�SRXU�PRWLYHU�
OHXUV�GpFLVLRQV��3RQW�et al., 2008)

Utiliser de façon stratégique les 
ressources humaines et financières

'DQV�OHV�SD\V�GH�O¶2&'(��OHV�FKHIV�G¶pWD-
EOLVVHPHQW� EpQp¿FLHQW� OH� SOXV� VRXYHQW�
G¶XQH� JUDQGH� DXWRQRPLH� HQ� PDWLqUH� GH�
JHVWLRQ� EXGJpWDLUH�� PDLV� LQWHUYLHQQHQW�
SOXV� UDUHPHQW� GDQV� OHV� GpFLVLRQV� UHOD-
WLYHV� DX� VDODLUH� GHV� HQVHLJQDQWV�� ����
GHV� pOqYHV� GH� ��� DQV� VRQW� LQVFULWV� GDQV�
GHV� pWDEOLVVHPHQWV� TXL� GpFLGHQW� FRP-
PHQW�VRQW�GpSHQVpV� OHV�EXGJHWV�HW�����
GDQV� GHV� pWDEOLVVHPHQWV� TXL� pODERUHQW�
OLEUHPHQW� OHXUV� EXGJHWV�� DYHF� GHV� SD\V�
WUqV�DXWRQRPHV�WHOV�TXH�OH�3D\V�%DV�HW�OD�
1RXYHOOH�=pODQGH�HW�GHV�SD\V�WUqV�SHX�DX-
WRQRPHV�WHOV�TXH�O¶$XWULFKH�HW�O¶,WDOLH��,OV�QH�
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VRQW�HQ�UHYDQFKH�TX¶XQ�SHX�SOXV�GH�����
HQ�PR\HQQH� j� rWUH� VFRODULVpV� GDQV� GHV�
pWDEOLVVHPHQWV�TXL�GpFLGHQW�OLEUHPHQW�GHV�
VDODLUHV� GH� GpSDUW� HW� GHV� DXJPHQWDWLRQV�
GHV� HQVHLJQDQWV�� &¶HVW� DX[� (WDWV�8QLV��
DX[�3D\V�%DV��HQ�6XqGH�HW�DX�5R\DXPH�
8QL� TXH� OHV� pWDEOLVVHPHQWV� EpQp¿FLHQW�
G¶XQ� ODUJH�SRXYRLU�GH�GpFLVLRQ�V¶DJLVVDQW�
GHV�UpPXQpUDWLRQV�

/D� UHVSRQVDELOLWp� GHV� pWDEOLVVHPHQWV�
GDQV� OH� UHFUXWHPHQW� �HW� OH� OLFHQFLHPHQW��
GHV�HQVHLJQDQWV� HVW� XQH� UpDOLWp� GDQV�GH�
QRPEUHX[�SD\V��HQ�SDUWLFXOLHU� DX[�3D\V�
%DV�� HQ� 1RXYHOOH� =pODQGH� HW� DX[� eWDWV�
8QLV�� ¬� O¶DXWUH� H[WUpPLWp�� GDQV� GHV� SD\V�
WHOV�TXH�OD�*UqFH��O¶,WDOLH��O¶$XWULFKH��OH�3RU-
WXJDO��/¶$OOHPDJQH�HW�OD�)UDQFH��OHV�FKHIV�
G¶pWDEOLVVHPHQW�Q¶RQW�TX¶XQH�IDLEOH�PDUJH�
GH�PDQ°XYUH�GDQV�FH�GRPDLQH��$X�'D-
QHPDUN�RX�HQ�6XqGH��RQ�REVHUYH�XQ�pFDUW�
LPSRUWDQW� HQWUH� OH� SRXYRLU� GH� UHFUXWHU� HW�
FHOXL�GH�OLFHQFLHU���SOXV�GH�����GHV�pOqYHV�
GH����DQV�IUpTXHQWHQW�GHV�pWDEOLVVHPHQWV�
DXWRQRPHV� HQ� PDWLqUH� GH� UHFUXWHPHQW��
DORUV� TX¶LOV� VRQW� PRLWLp� PRLQV� QRPEUHX[�
GDQV�GHV�pWDEOLVVHPHQWV�UHVSRQVDEOHV�GX�
OLFHQFLHPHQW��3RQW�et al., 2008).

&HUWDLQHV�pWXGHV�PRQWUHQW�TXH�OH�PDQTXH�
G¶LPSOLFDWLRQ� GH� OD� GLUHFWLRQ� GDQV� OD� Vp-
OHFWLRQ�GH�VHV�SHUVRQQHOV�SHXW� OLPLWHU�VD�
FDSDFLWp�j�SURPRXYRLU�GHV�FRQGLWLRQV�SUR-
SLFHV� j� GH� PHLOOHXUV� UpVXOWDWV� VFRODLUHV�
�6WROO�	�/RXLV��2007���'¶DXWUHV�VRXWLHQQHQW�
TXH� O¶DOORFDWLRQ� GX� EXGJHW� FRQVWLWXH� XQ�
pOpPHQW�FHQWUDO�SRXU�REWHQLU�GH�PHLOOHXUHV�
SHUIRUPDQFHV� j� O¶pFKHOOH� GH� O¶pWDEOLVVH-
PHQW�HW�DX�QLYHDX�GHV�pOqYHV� �5RELQVRQ�
et al., ����). 

Engager la direction au delà du 
périmètre de l’établissement et 
collaborer

6L� O¶pWDEOLVVHPHQW� HVW� XQ� PDLOORQ� HVVHQ-
WLHO�GX�V\VWqPH�pGXFDWLI�SDU�OH�IDLW�TX¶LO�VH�
WURXYH� j� O¶DUWLFXODWLRQ� HQWUH� OHV� QLYHDX[�
JOREDO� HW� ORFDO�� LO� V¶LQVFULW� GDQV� XQ� SpUL-
PqWUH�SOXV� ODUJH�DX�VHLQ�GXTXHO� LO� D� WRXW�
LQWpUrW� j� pWDEOLU� GHV� FROODERUDWLRQV�� &HV�
FROODERUDWLRQV� V¶RULHQWHQW� JpQpUDOHPHQW�
GDQV�GHX[�GLUHFWLRQV�FRPSOpPHQWDLUHV�RX�
FRQFXUUHQWHV�VHORQ�OH�FDV���DYHF�G¶DXWUHV�
pWDEOLVVHPHQWV�VFRODLUHV�RX�ELHQ�DYHF�GHV�

FROOHFWLYLWpV�HW�G¶DXWUHV�VWUXFWXUHV�pGXFD-
WLYHV��&HWWH�©�GLUHFWLRQ�V\VWpPLTXH�ª� �RX�
FHWWH�PLVH�HQ� UpVHDX��� DX� IRQGHPHQW� GH�
OD�FXOWXUH�GX�FKDQJHPHQW��V¶LQFDUQH�GDQV�
XQH�PLVH� HQ� V\QHUJLH� GHV� FRPSpWHQFHV�
LQWHUQHV�HW�H[WHUQHV�j�O¶pWDEOLVVHPHQW��VXU�
OD� EDVH� G¶XQ� REMHFWLI� FRPPXQ� �� O¶DPpOLR-
UDWLRQ�GHV�UpVXOWDWV�GHV�pOqYHV��+RSNLQV��
2008).

/HV� JURXSHPHQWV� G¶pFROHV� SULPDLUHV� HW�
VHFRQGDLUHV� HQ� %HOJLTXH� ÀDPDQGH� SDU�
H[HPSOH��GpSOR\pV�GHSXLV�������V¶LQVFUL-
YHQW�GDQV�XQH�ORJLTXH�j�OD�IRLV�DGPLQLVWUD-
WLYH�HW�SpGDJRJLTXH� �� LO�V¶DJLW�G¶DOOpJHU� OD�
FKDUJH�DGPLQLVWUDWLYH�GHV�FKHIV�G¶pWDEOLV-
VHPHQW�SRXU�TX¶LOV�VH�FRQVDFUHQW�GDYDQ-
WDJH�j�O¶HQFDGUHPHQW�SpGDJRJLTXH��G¶pWRI-
IHU� OHV� VHUYLFHV� G¶RULHQWDWLRQ� j� O¶pFKHOOH�
G¶XQ�WHUULWRLUH��GH�GpYHORSSHU� O¶XVDJH�GHV�
7,&�HW�GH� UDWLRQDOLVHU� OHV� UHVVRXUFHV� �UH-
FUXWHPHQW�GHV�SHUVRQQHOV��PLVH�HQ�°XYUH�
HW�H[SORLWDWLRQ�GHV�GRQQpHV�G¶pYDOXDWLRQ��
Gp¿QLWLRQ�GHV�SURJUDPPHV�VFRODLUHV��HWF����
0DOJUp�XQH�JUDQGH�GLYHUVLWp�GH�VLWXDWLRQV�
HW� GHV� QLYHDX[� GH� FRRSpUDWLRQ� H[WUrPH-
PHQW� YDULDEOHV�� OHV� JURXSHPHQWV� VRQW�
OH�SOXV�VRXYHQW�SDUYHQXV�j�pODERUHU�GHV�
SROLWLTXHV� GX� SHUVRQQHO� FRPPXQHV� HW� j�
OLPLWHU�OD�FRQFXUUHQFH�HQWUH�OHV�pWDEOLVVH-
PHQWV�SDUWLFLSDQWV��DORUV�TXH�GHV�IRUPHV�
SOXV� LQIRUPHOOHV� GH� FRRSpUDWLRQ� SpGDJR-
JLTXH�VRQW�DSSDUXHV��'D\�et al., 2008).

2XWUH� FHWWH� FRRSpUDWLRQ� LQWHU�pWDEOLV-
VHPHQWV�� OHV� FKHIV� G¶pWDEOLVVHPHQW� WUD-
YDLOOHQW� GH� SOXV� HQ� SOXV� HQ� FROODERUDWLRQ�
DYHF� OHXU� HQYLURQQHPHQW� LPPpGLDW�� ,O�
V¶DJLW�GqV� ORUV�GH�VH� UDSSURFKHU�GHV�FRO-
OHFWLYLWpV� HW� GHV� DVVRFLDWLRQV� GRQW� OHV�
DFWLYLWpV� SHXYHQW� LQÀXHU� VXU� OH� WUDYDLO�
GHV� pOqYHV� HW� GHV� HQVHLJQDQWV��2Q� SHXW�
FLWHU� O¶H[HPSOH�GHV�extended schools��DX�
5R\DXPH�8QL� HW� HQ� ,UODQGH�GX�1RUG�� TXL�
WUDYDLOOHQW�DYHF�OHV�VHUYLFHV�GH�SURWHFWLRQ�
VRFLDOH�HW�GH�VDQWp��2Q�SHXW�DXVVL�PHQ-
WLRQQHU�OD�FRRSpUDWLRQ�DYHF�OHV�FRPPXQHV�
GDQV� OHV�SD\V�QRUGLTXHV� WHOV�TXH� OD�)LQ-
ODQGH��R��OHV�FKHIV�G¶pWDEOLVVHPHQW�G¶XQH�
FRPPXQH� SHXYHQW� V¶HQ� SDUWDJHU� pJDOH-
PHQW� O¶DGPLQLVWUDWLRQ� �+DUJUHDYHV� et al., 
2008���,O�V¶DJLW�GRQF�SRXU�XQH�RUJDQLVDWLRQ�
DSSUHQDQWH�GH�©�construire son identité et 
ses partenariats au sein de réseaux de 
réseaux (internes, externes et mixtes) ; 

http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8101
http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8108
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http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8080
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http://wikindx.inrp.fr/biblio_vst/index.php?action=resourceView&id=8075
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tout en veillant à la cohérence de l’action 
des réseaux qui la constituent�ª��%RXYLHU��
2007).

'DQV� XQ� FDV�� FRPPH� GDQV� O¶DXWUH�� FHWWH�
FRRSpUDWLRQ� SUpVHQWH� GHV� DYDQWDJHV� HQ�
WHUPHV� GH� JHVWLRQ� HW� G¶DGPLQLVWUDWLRQ��
SHUPHWWDQW�GH�GpFKDUJHU�LQGLYLGXHOOHPHQW�
OHV�FKHIV�G¶pWDEOLVVHPHQW�G¶XQH�SDUWLH�GH�
OHXUV�WkFKHV��6XU�XQ�SODQ�SOXV�UHODWLRQQHO��
HOOH�SHUPHW�SRWHQWLHOOHPHQW�GH�renforcer 
la cohésion entre toutes les parties 
soucieuses de la réussite des élèves et 
donc d’améliorer la résolution de pro-
blèmes.

3RXU� DXWDQW�� OHV� FKHIV� G¶pWDEOLVVHPHQW��
pYDOXpV�j�O¶DXQH�GHV�SHUIRUPDQFHV�GH�OHXU�
SURSUH�pFROH��VRQW�VRXYHQW�PRLQV�SURPSWV�
j�VH�PRELOLVHU�VXU�OD�PLVH�HQ�°XYUH�G¶XQ�
OHDGHUVKLS� V\VWpPLTXH�� SDU� PDQTXH� GH�
WHPSV�� SDU� PDQTXH� GH� FRPSpWHQFHV� RX�
ELHQ�SDU�PDQTXH�G¶DGKpVLRQ�j�GHV�LQMRQF-
WLRQV�GH�FROODERUDWLRQ��3RQW�et al., 2008).

6XU�XQ�SODQ�SOXV�VWULFWHPHQW�SpGDJRJLTXH��
HQ�$QJOHWHUUH�SDU�H[HPSOH��GHV�SDUWHQD-
ULDWV� LQLWLDOHPHQW� SHX� VWUXFWXUpV� SHXYHQW�
pYROXHU� YHUV� GHV� PpFDQLVPHV� SOXV� IRU-
PDOLVpV� DX� VHUYLFH� GH� O¶DPpOLRUDWLRQ� GH�
O¶HQVHLJQHPHQW�� &HUWDLQV� FKHIV� G¶pWDEOLV-
VHPHQW� V¶HQJDJHQW� SRXU� IDYRULVHU� OHV� LQ-
QRYDWLRQV�FXUULFXODLUHV��HQ�SDUWLFLSDQW�SDU�
H[HPSOH�j�GHV�SURJUDPPHV�GH�GLUHFWLRQ�
V\VWpPLTXH�WHOV�TXH�OH�Consultant Leader 
Programme��OHV�6,3��School Improvement 
Partners��HW�GHV�1/(��National Leaders of 
Education���'¶DXWUHV�� OHV�SOXV�QRPEUHX[��
VH�SRVLWLRQQHQW�HQ�©�GLULJHDQWV�PHQWRUV�ª�
HW� FRQWULEXHQW� j� LGHQWL¿HU� HW� GLIIXVHU� OHV�
PpWKRGHV� SpGDJRJLTXHV� H[HPSODLUHV�
�+RSNLQV��2008).
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